
 

 
 

1300 W. St. Germain Street 
St. Cloud, MN  56301 

Tel. 320.650.2500   Fax 320.650.2501 
 

                                                                                                                                                             

Board of Trustees Meeting 
Tuesday, January 21, 2014, 7:00 p.m. 

Agenda 
 
 
Public Open Forum—Total time: 10 minutes, each person limited to two minutes, speakers must address library 
related topics not already on the agenda, board members will not interact with public speaker (concerns are referred 
to management for follow-up), and all parties are expected to display appropriate behavior.  
 

1.   Call to Order 
2.   Introduction of New Board Members & Oath of Office (on table) 
3.   Adoption/Amendment of Agenda 
4.   Election of 2014 Great River Regional Library Board Officers (verbal) 

4.1 President 
4.2 Vice President 
4.3 Treasurer 
4.4 Secretary 
4.5 Appointment(s) of members to the 2014 GRRL Board of Trustees Standing Committees (verbal)  

5.   Approval of Minutes  
5.1 November 19, 2013, Board Meeting 
5.2 November 19, 2013, Personnel Committee Meeting 

6.   Public Open Forum  
7.   Financials  

7.1 Bills (in packet) and Addendum (on table) (Requested action – Approve)  
7.2 Financial Reports (on table) (Requested action – Accept ) 

8.   Consent Agenda 
8.1  Annual Finance Designations (Requested action – Approve) 

 a. Designation of Accounting Coordinator as Custodian of Library Funds 
 b. Designation of Bank Depositories 
 c. Acceptance of Current Collateral Pledges 
 d. Designation of Signers on Bank Accounts 
 e. Designation of Signers on Payroll and Expense Checks 
 f. Designation of Signers on Petty Cash Checking Account  

8.2 Other 
9.   Communications 

9.1 2014 Meeting Schedule 
9.2 Other   

10.   Leadership Reports  
10.1 Director’s Report 
10.2 Management Reports 
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10.3 Building Reports 
10.4 Statistics 
10.5 Summaries of 2013 Activity 

10.5.1 Unique Management  
10.5.2 Revenue Recapture  

10.6 Other   
11. Committee Reports 

11.1 St. Cloud Public Library Security Taskforce (verbal) 
12. Unfinished Business 

12.1 Library Assessment Plan  
12.2 Library Assessment Plan Accompanying Policy Updates  
12.3 Strategic Plan Update 
12.4 Other  

13. New Business 
13.1 City of Sartell Branch Proposal (verbal) 
13.2 Budget Committee Formation (verbal) 
13.3 Grievances Policy Update Regarding Great River Staff Association (Requested action – 

Approve)  
13.4 Job Description Revisions (Requested action – Approve)  
13.5 Other  

14. Board Open Forum  
15. Next Meeting: March 18, 2014, Personnel Committee, 6:30 p.m., Full Board 7:00 p.m. 
16. Adjournment 
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GREAT RIVER REGIONAL LIBRARY 
BOARD OF TRUSTEES MINUTES 

November 19, 2013 
 
 

A regular meeting of the Great River Regional Library (GRRL) Board of Trustees was called to 
order on Tuesday evening, November 19, 2013, at 7:00 p.m. in the St. Cloud Public Library 
Mississippi Room with President Spencer Buerkle presiding. 
 
 
 
 
 
 
 
 
 
 
 
 
                                 
 
 
 
 
 
 
ADOPTION/AMENDMENT OF AGENDA 
Director Kirsty Smith requested that item 10.5 Community Crime Impact Team follow the Public 
Open Forum.  Jim Shovelain asked about the Library Development Assessment Overview 
presented in September to be approved as a policy at this Board meeting.  Kirsty responded that 
due to recent workloads it will be brought to the Board in January.  Jim Shovelain made a motion 
to adopt the agenda as amended.  Pat Sawatzke seconded the motion which carried 
unanimously. 
 
APPROVAL OF MINUTES – GRRL BOARD and EXECUTIVE COMMITTEE 
Bernice Berns moved to approve the September 17, 2013, GRRL Board meeting minutes and the 
November 6, 2013, Executive Committee minutes as presented.  Seconded by Laura Hayes, the 
motion carried unanimously.  
 
PUBLIC OPEN FORUM 
Joe Perske, mayor of Sartell, spoke strongly in favor of a library for the city of Sartell.  He stated 
that the city wants to move forward with a plan to build a community center during 2014 and open 
in 2015.  He added comments about reserved sales tax funds and other statistics to support 
Sartell’s request.  It is his plan to return in January with a more detailed plan and request for the 
GRRL Board. 
 
COMMUNITY CRIME IMPACT TEAM UPDATE 
Sergeant Marty Sayre spoke to the Board on behalf of the St. Cloud Police Department’s (SCPD) 
Community Crime Impact Team (CCIT).  He stated that the CCIT has had a good experience 
working with St. Cloud Public Library staff.  Sergeant Sayre presented SCPD’s statistical data 
regarding issues at the library and the past year’s service calls.   

Members Present: 
Bernice Berns 
Mark Bromenschenkel 
Spencer Buerkle 
Earl Dierks  
Laura Hayes 
Lin Holder 
Dave Kircher 
Louise Kuester 
Rachel Leonard        
Kevin Maurer 
Michael Messina  
Dan Rea 
Pat Sawatzke 
Jim Shovelain 
 
 
 
 
 

Members Excused: 
Jeff Bertram 
 

GRRL Staff Present: 
Brandi Canter 
Jake Grussing 
Julie Henne 
Sunny Hesse  
Janie LaBree 
Aron Murphy 
Karen Pundsack 
Jay Roos 
Kirsty Smith  
Jami Trenam 
Patricia Waletzko 
 
 

Staff Excused: 
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Board members shared concerns and suggestions with regard to the information presented.  As a 
result of discussion among the Board, GRRL staff and Sergeant Sayre, a committee will be 
formed to address the issues of security and safety going forward.  The committee will consist of 
Sergeant Sayre, Board members Dave Kircher, Mark Bromenschenkel, Kevin Maurer and 
Bernice Berns, GRRL staff and St. Cloud Public Library Board members. 
 
FINANCIAL REPORTS 
Bills 
Bernice Berns moved to approve the list of bills for payment and the list of bills addendum.  
Seconded by Pat Sawatzke, the motion carried unanimously. 
 
Financials 
Kevin Maurer moved to accept the financial reports.  Seconded by Rachel Leonard, the motion 
carried unanimously. 
 
CONSENT AGENDA 
CMLE Appointments 
Request to Authorize Signers 
  Designation of Accounting Coordinator as Custodian of Library Funds 
  Designation of Signers on Bank Accounts 
  Designation of Signers on Petty Cash Checking Account 
 
Kirsty Smith noted that a CMLE application letter from Gloria Palmer arrived after the Board 
packet was distributed and was on the table for the Board’s review. 
 
Rachel Leonard moved to approve the Consent Agenda items as presented.  Seconded by Dave 
Kircher, the motion carried unanimously. 
 
COMMUNICATIONS 
Resignation Letter from Lin Holder 
A letter of resignation from Lin Holder was reviewed by the Board. 
 
STAFF REPORTS 
Director’s Report 
Kirsty Smith commented on the positive outcomes of community meetings she recently 
conducted.  She introduced Aron Murphy, Accounting Coordinator, as the replacement for Linda 
Treb, Associate Director – Finance, who retired last month.  Kirsty also mentioned Karen Mrja 
and the events surrounding her passing. 
 
Management Reports 
Jami Trenam, Patron Services Supervisor, stated that open hours at the Clearwater Library will 
change effective January 1, 2014.  This decision was based on a patron survey and feedback. 
 
The Board was informed by Kirsty Smith of the Library Services Coordinators’ unanimous vote on 
November 12, 2013, against a proposed employment contract. 
 
Building Reports 
Brandi Canter, Patron Services Supervisor, updated the board regarding the Cokato library 
renovation project.  She commented that the Cokato City Council plans to budget funds in 2014 
for work to be completed in 2015.  The Friends of the Cokato Area Library (FOCAL) also plan to 
support the project financially.  
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Kirsty Smith informed the Board that the city of Big Lake has entered into a purchase agreement 
for the building where the Big Lake Library is located. 
 
Statistics 
Karen Pundsack, Associate Director – Patron Services, pointed out various circulation statistics 
and suggested possible reasons for the decline. 
 
COMMITTEE REPORTS  
Personnel Committee 
Lin Holder conducted the Personnel Committee meeting in Rachel Leonard’s absence and gave 
a summary of the items presented and approved.  She recommended the Board’s approval of the 
Automobile Usage Policy and proposed position description format.  Rachel Leonard moved to 
approve the Personnel Committee items as presented.  Seconded by Jim Shovelain, the motion 
carried unanimously. 
 
Executive Committee 
Spencer Buerkle stated that the Executive Committee met on November 6, 2013, to address 
benefit changes resulting from implementation of the Affordable Care Act. 
 
UNFINISHED BUSINESS 
Classification & Compensation Study Implementation Recommendation 
Kirsty Smith presented the recommended classification and compensation study implementation 
plan and pay ranges which were based on the consultant’s information.  Lin Holder moved to 
approve the classification and compensation study implementation as presented.  Seconded by 
Mark Bromenschenkel, the motion carried unanimously. 
 
2014 Budget Ratification 
Mark Bromenschenkel moved to ratify the 2014 Budget as presented.  Seconded by Rachel 
Leonard, the motion carried unanimously. 
 
Social Media Use Policy 
Bernice Berns moved to approve the Social Media Use policy as presented.  Seconded by Dan 
Rea, the motion carried unanimously. 
 
Legacy Amendment FY2013 Final Report 
Jim Shovelain move to approve the Legacy Amendment Final Report for FY2013.  Seconded by 
Dan Rea, the motion carried unanimously. 
 
Community Crime Impact Team 
This item took place earlier in the meeting. 
 
NEW BUSINESS 
Big Lake Branch Agreement 
The Big Lake city administrator was not present to request a revised Branch Agreement with a 
10-year agreement period.  The Branch Agreement will remain as is. 
 
Farewell to Departing Members 
Spencer Buerkle recognized two Board members who will depart at the end of 2013.  He 
presented certificates to Earl Dierks and Lin Holder and thanked them for their service to the 
GRRL Board. 
  
The Board took a recess from 8:24 to 8:29 p.m. 
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CLOSED SESSION – Director’s Annual Evaluation 
Laura Hayes moved to close the meeting at 8:30 p.m. for the annual review of Director Kirsty 
Smith.  Seconded by Rachel Leonard, the motion carried unanimously. 
 
Kevin Maurer moved to resume the open meeting at 9:20 p.m.  Seconded by Lin Holder the 
motion carried unanimously. 
 
BOARD OPEN FORUM 
Prior to the closed session, Jim Shovelain wished the GRRL staff a Happy Thanksgiving and 
Merry Christmas. 
 
The following items were discussed following the closed session: 

-Board members recommended that GRRL staff discontinue offering a separate room for the  
 homeless and address the issue of rearranging furniture with them. 
-Discussion took place regarding information presented by Sergeant Marty Sayre earlier in  
 the meeting.  Requests were made for GRRL staff to increase enforcement of the rules of  
 behavior as suggested by the St. Cloud Police Department. 
-It was requested that Kirsty Smith send an informational email to Board members any time a  
 major event takes place at GRRL. 
-Board members recommended that GRRL staff be prepared for the city of Sartell’s  
 presentation for a library in January.  Discussion included the Maple Lake Library decision in  
 2006 and library usage in relation to new branches, library size and services. 

 
NEXT MEETING 
The Great River Regional Library Board of Trustees announced that the next Personnel 
Committee meeting will be Tuesday, January 21, 2014, at 6:30 p.m. in the St. Cloud Public 
Library Mississippi Room.  The Board of Trustees meeting will be Tuesday, January 21, 2014, at 
7:00 p.m. in the St. Cloud Public Library Mississippi Room. 
 
ADJOURNMENT 
Earl Dierks moved to adjourn the meeting at 9:32 p.m.  Seconded by Lin Holder, the motion 
carried unanimously. 
 
 
 
 
________________________________  __________________________________ 
President                            Secretary 
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GREAT RIVER REGIONAL LIBRARY 
PERSONNEL COMMITTEE MINUTES 

November 19, 2013 
 
 

A regular meeting of the Great River Regional Library (GRRL) Personnel Committee was called 
to order on Tuesday evening, November 19, 2013, at 6:31 p.m. in the St. Cloud Public Library 
Mississippi Room with committee member Lin Holder presiding. 
 
  
 
 
 
 
 
 
 
 
 
          
 
 
 
Jim Shovelain made a motion for Lin Holder to preside at this Personnel Committee meeting in 
the absence of Chairperson Rachel Leonard.  Seconded by Kevin Maurer, the motion carried 
unanimously. 
 
ADOPTION OF AGENDA 
Jim Shovelain made a motion to adopt the agenda as presented.  Seconded by Kevin Maurer, the 
motion carried unanimously. 
 
APPROVAL OF MINUTES 
Mark Bromenschenkel made a motion to approve the minutes of September 17, 2013.  Seconded 
by Pat Sawatzke, the motion carried unanimously. 
 
4I. AUTOMOBILE USAGE POLICY 
Sunny Hesse, Associate Director – Human Resources, summarized the content of Personnel 
policy 4I. Automobile Usage.  She added that the policy revision was requested by Susan 
Pekarek, Distribution Coordinator, in order to address issues related to GRRL fleet vehicles. 
 
After some discussion, the Board agreed to have the statement “…may result in disciplinary 
action up to and including termination” added to the policy paragraph referring to accidents and 
as part of the last paragraph in the regular and occasional driver fleet agreements. 
 
Following further questions and discussion, Kevin Maurer made a motion to approve the 
Automobile Usage policy with the added statement.  Seconded by Jim Shovelain, the motion 
carried unanimously. 
 
Rachel Leonard joined the meeting at 6:38 p.m. 
 
PROPOSED UPDATE TO POSITION DESCRIPTION FORMAT 
Sunny Hesse explained the proposed update to GRRL’s position description format is a result of 
Classification & Compensation study input.  There were questions as to the benefit of a format 

Members Present: 
Mark Bromenschenkel 
Lin Holder 
Dave Kircher 
Rachel Leonard – late  

      arrival 
Kevin Maurer 
Michael Messina 
Pat Sawatzke 
Jim Shovelain 

Members Excused: 
 

GRRL Staff Present: 
Brandi Canter 
Jake Grussing 
Julie Henne 
Sunny Hesse 
Janie LaBree 
Aron Murphy 
Karen Pundsack  
Jay Roos 
Kirsty Smith  
Jami Trenam 
Patricia Waletzko 
 
 

GRRL Staff Excused: 
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change.  She responded that task percentages were removed due to variations in work flow and 
languages changes were made to provide clarification.  Board members requested that the first 
paragraph under Primary Duties and Responsibilities on the proposed description be replaced 
with the bold section under Essential Job Duties on the current description. 
 
Rachel Leonard made a motion to approve the proposed position description format with the 
requested paragraph replacement.  Seconded by Kevin Maurer, the motion carried unanimously. 
 
NEXT REGULAR MEETING 
The Great River Regional Library Board of Trustees announced that the January 21, 2014, 
Personnel Committee Meeting will take place in the St. Cloud Public Library’s Mississippi Room 
at 6:30 p.m.  
  
ADJOURNMENT 
Mark Bromenschenkel made a motion to adjourn the meeting at 6:51 p.m.  Seconded by Jim 
Shovelain, the motion carried unanimously. 
 
 
 
 
_________________________________________ 
Personnel Committee Chair 
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Request to Authorize Financial Institutions and Signers 
 
 
To:           Members of the Great River Regional Library Board of Trustees 
 
From:    Kirsty Smith, Executive Director 
  Aron Murphy, Accounting Coordinator  
 
Subject:          Agenda Item 8.1 Annual Finance Designations 
 
 
a.  DESIGNATION OF ACCOUNTING COORDINATOR AS CUSTODIAN OF LIBRARY  
FUNDS 
 
The Service Agreement, in Section 4.1 states the following: 
 

The treasurer shall receive and be custodian of all money belonging to the Library 
from whatever source derived.  The treasurer shall be the custodian of all bonds 
belonging to the Library.   

 
The Board may at its annual meeting delegate such custodial duties to the 
Accounting Coordinator.  That person shall be responsible for investments, 
maintaining cash receipts and disbursement, and preparing financial statements. 

 
 
b.  DESIGNATION OF BANK DEPOSITORIES 
 
The following banking services have been established for Great River Regional Library: 
 
 BREMER BANK, N.A. 
  Expense Account                      
  Payroll Account 
  Petty Cash Checking Account        
  Savings Account                    
                        Investments    
 
            MAGIC FUND 
                       Expense Account 
                       Payroll Account 
                       Savings Account 
                       Investments 
 
           WELLS FARGO BANK MINNESOTA, N.A. 
                       Savings Account 
                       Investments 
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It is necessary for the Board to designate the banks as approved depositories for the Great 
River Regional Library. 
 
 
c.  ACCEPTANCE OF CURRENT COLLATERAL PLEDGES  
 
The following amounts of collateral are assigned to the Great River Regional Library: 
 
    $350,000         Lakeview District 2167                 No. 37829 
    $100,000         Center School District 58              No. 16874 
 
A copy of the above document is attached for your review.  Acceptance of this document by 
the Board is needed. 
 
 
d.  DESIGNATION OF SIGNERS ON BANK ACCOUNTS 
 
Kirsty Smith, Executive Director, newly elected President of the Great River Regional 
Library Board, Aron Murphy, Accounting Coordinator and Gretchen Thompson, Accounting 
Specialist, are designated as signers on the bank accounts.  This allows them to make 
deposits and transfer funds between accounts.  
 
Designation of these people as signers by the Board is required. 
 
 
e.  DESIGNATION OF SIGNERS ON PAYROLL AND EXPENSES CHECKS 
 
Kirsty Smith, Executive Director, the newly elected President of the Great River Regional 
Library Board, Sunny Hesse, Associate Director for Human Resources, and Angie Mehr, 
Payroll and Benefit Coordinator, need to be designated as the signers on the checks for the 
payroll accounts. 
 
Kirsty Smith, Executive Director, the newly elected President of the Great River Regional 
Library Board, Aron Murphy, Accounting Coordinator, and Gretchen Thompson, Accounting 
Specialist, need to be designated as the signers on the checks for the expense accounts. 
 
Designation of these people as signers by the Board is required. 
 
 
f.  DESIGNATION OF SIGNERS ON PETTY CASH CHECKING ACCOUNT 
 
Kirsty Smith, Executive Director and Aron Murphy, Accounting Coordinator, are designated 
as signers on the petty cash checking account. 
 
Designation of these people as signers by the Board is required. 



WELLS FARGO BANK 1 N.A . 
PLEDGE RECEIPT 

PLEDGEE COPY 
608 2ND AVENUE SOUTH - 5TH FLOOR 
MINNEAPOLIS MN 55479-0130 

DATED 
07/06/11 

SECURITY DESCRIPTION 
LAKEVIEW INDEPENDENT SCHOOL 
DISTRICT NO 2167 REF-SCH 
BLDG-SER A 

CUSTOMER 
93705291 

RECEIPT 
37829 

CUSIP 
512224BNS 

ISSUED 
05/12/2005 

RATE 
4.20000 

MATURITY 
02/01/2023 

MOODY'S / S&P 
NR/ AAA 

PLEDGED ORIGINAL FACE / PAR VALUE 
350/000.00 

PLEDGED CURRENT PAR 
350/000 . 00 

WE HAVE BEEN INSTRUCTED TO PLEDGE THE FOLLOWING SECURITY TO YOU BY : 
12031191 - BREMER INVESTMENTS ST CLOUD 

ST PAUL 1 MN 55101 

GREAT RIVER REGIONAL LIBRARY 
1300 WEST ST GERMAIN 
ST CLOUD 1 MN 56301 

SECURITY PLEDGE RELEASE 

This security is pledged1 therefore it is necessary to have this security 
released before credit will be given. Also 1 in the event that a change 
is required prior to maturity 1 the same action will be necessary. 

Release of Pledge: 

I/ ------~~~--~~~~------------------~ on behalf of the 
Authorized Signature 

do this day of ____________________ ! 20 ________ _ 

claim to the above described securities. 

release all 

By: 
------~~~~--~~~-------------Authorized Signer 

To release this pledge/ please sign the above release and fax to 
(612)667-6321 . 



WELLS FARGO BANK, N.A. 
PLEDGE RECEIPT 

PLEDGEE COPY 
608 2ND AVENUE SOUTH - 5TH FLOOR 
MINNEAPOLIS MN 55479 - 0130 

DATED 
11/25/09 

SECURITY DESCRIPTION 
CENTER SCHOOL DISTRICT NO 
58/MO CENTER SCHOOL DISTRICT 
NO 58/MO 

CUSIP 
467574LT4 

ISSUED 
01/01/2005 

RATE 
4.75000 

CUSTOMER 
93705291 

MATURITY 
03/01/2022 

RECEIPT 
16874 

PLEDGED ORIGINAL FACE / PAR VALUE 
100,000.00 

PLEDGED CURRENT PAR 
100,000.00 

WE HAVE BEEN INSTRUCTED TO PLEDGE THE FOLLOWING SECURITY TO YOU BY: 
12031191 - BREMER INVESTMENTS ST CLOUD 

ST PAUL, MN 55101-2135 

GREAT RIVER REGIONAL LIBRARY 
1300 WEST ST GERMAIN 
ST CLOUD, MN 56301 

SECURITY PLEDGE RELEASE 

This security is pledged, therefore it is necessary to have this security 
released before credit will be given. Also, in the everit that a change 
is required prior to mat~rity, the same action will be necessary. · 

Release of Pledge: 

·I, , on behalf· of the 
----------~--~~---------------------Authorized Signature 

do this day of 2 0__.__._ __ _ release all 

claim to the above described securities. 

By : 
------~~-~--~~------------Authorized Signer 

To release this pledge, please sign the above release and fax to 
(91~)667 6321. 
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Great River Regional Library Board  
Meeting Schedule 2014 

 
  

The scheduled dates for the GRRL Board to meet are  
(on the third Tuesday of the designated month): 

 
 

January 21, 2014 (Annual Meeting) 
 

March 18, 2014  
 

May 20, 2014 
 

July 15, 2014  
 

September 16, 2014  
 

November 18, 2014 
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Director’s Report 

 

 

Welcome back and Happy New Year!  

Departure of Associate Director  

Since we last met, one of the big events has been that Jacob Grussing, Associate Director for Collection 
Development, left GRRL to be the new director of the Scott County Library in Shakopee, Minnesota.  His 
was a remarkable rise through GRRL. In just about three years he went from a volunteer with little 
library experience to his associate director position.  Now he’s gone on to a great challenge.  We, 
especially me, couldn’t be more proud of him and his accomplishments. (Please see the press clipping 
attached.) 

The search for his successor is on-going with one interview scheduled as I write this report. I will update 
the Board on the search during the meeting.  

 

Homelessness and Security in the Public Library  

I have met privately with Sergeant Marty Sayre of the St. Cloud Police Department. Jami Trenam and I 
also met with Mike Williams, the St. Cloud City Administrator, to discuss possible solutions up to and 
possibly including a non-armed security guard. We also attended the December St. Cloud Library Board 
meeting to recruit a couple of members to sit on the taskforce this board asked for at the November 
2013 meeting. As an aside, we have been working to get the first meeting of the task force set up, but 
holiday schedules slowed the effort. The first meeting is scheduled for Friday, January 17.  

In addition to meeting with people, I did some research on the issue including reading the seminal case 
on the issue, Kreimer v. Bureau of Police, 958 F.2d 1242 (3d Cir. N.J. 1992). This case was where a 
homeless man was expelled from the public library on numerous occasions for violating the rules 
governing patron conduct. He sued and initially won, but his victory was short lived when a federal 
appellate court upheld the library rules. Specifically it was permissible for the library rules to state: 

Patrons shall be engaged in normal activities associated with the use of a public library while in the 
building. Patrons not engaged in reading, studying, or using library materials may be asked to leave the 
building. 

Patrons shall respect the rights of other patrons and shall not annoy others through noisy or boisterous 
activities, by unnecessary staring with the intent to annoy that person, by following another person 
through the building with the intent to annoy that person, by playing audio equipment so that others can 
hear it, by singing or talking to others or in monologues or by behaving in a manner which reasonably 
can be expected to disturb other persons.  
 

Patrons shall not be permitted to enter the building without a shirt or other covering of their upper 
bodies or without shoes or other footwear. Patrons whose bodily hygiene is offensive so as to constitute 
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a nuisance to other persons shall be required to leave the building. 
 
Any patron not abiding by these or other rules and regulations of the Library, may be asked to leave the 
Library premises. Library employees shall contact the Police if deemed advisable.  

After I had done my reading, Karen Pundsack brought to my attention a set of rules from the New York 
Public Library.  They state:  

The following are NOT allowed at The New York Public Library: 

• Engaging in conduct that disrupts or interferes with normal operation of the Library, or that 
disturbs staff or other Library visitors. Such conduct includes: 

– Harassing or threatening behavior. 
– Using obscene or abusive language or gestures. 
– Making unreasonable noise, including loud talking on a cell phone or otherwise. 

• Engaging in sexual conduct or lewd behavior. 

• Having a knife, gun, or any other weapon. 

• Smoking. 

• Eating or drinking except in designated areas. 

• Using alcohol or illegal drugs. 

• Sleeping in the Library or at the Library’s entrance. 

• Making unreasonable use of the rest rooms, including laundering clothes and bathing. 

• Soliciting, petitioning, or canvassing. 

• Selling any goods or services. 

• Using a bicycle, skates, skateboard, scooter, or anything like them. 

• Bringing in an animal, unless it is assisting a person with a disability. 

• Damaging, defacing, or misusing any Library materials or property. This includes disabling 
Library equipment, changing the hardware or software or settings on a Library computer, or 
using a Library computer for a purpose other than that designated by the Library. 

• Engaging in any activity in violation of federal, state, local, or other applicable law or Library 
policies. 

Please also be aware that: 

• The Library is not responsible for personal items that are lost, stolen, or damaged on Library 
premises. 

• Visitors are not permitted to bring any large bags, bags with wheels, or shopping carts into the 
Library. 

• Library security and staff can inspect any of your property when you come in or leave. 

• You must wear clothing and shoes in the Library, and your body odor must not be so offensive 
that it disturbs others. 

• Some items in the Library cannot be copied because of copyright laws, poor condition, or donor 
restrictions. 
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• The Library is not responsible for children who are left unattended on Library premises. 

• Library staff and security officers can ask visitors to show their Library cards or other ID at any 
time. 

• Large groups that want to visit the Library have to get permission before they visit. 

• Photography and recording are not allowed on Library premises without prior permission. 

• Certain reading rooms and other Library spaces have additional restrictions. 

Visitors with disabilities may ask Library staff for reasonable accommodations. 

Visitors who do not follow the Library’s General Rules and Regulations can be asked to leave and can lose 
their Library privileges. They can also be arrested or be subject to other legal action. 

Last Revised 6/4/2010 

There are hundreds, possibly thousands, of articles on this issue and ways to deal with it, but I thought 
this information might be of interest to all the Board members.  

 

Benchmarking 

Members of this board had asked for benchmarking data on GRRL. I asked State Library Services for 
assistance in obtaining accurate, up-to-date data. The information they provided is an attachment 
though some of the numbers need some explanation and, in some cases, context.   

I have also looked at the data available through the national Institute of Museum and Library Services 
(IMLS) for the consolidated regions within Minnesota. The search results are not able to be created into 
meaningful reports at the moment as their site is broken (according to our IT guys), but will share some 
of the data in simple attachment. The data is from 2011 so is slightly dated, I hope 2012 data will be 
released shortly.  

 

Other Activities:  

I have been working on the statewide Legacy Amendment program planning (“One Book, One State” ) 
and participating in various statewide meetings including the Minnesota Legislative Committee. I also 
staffed the Council of Regional Library System Administrators’ booth at the Association of Minnesota 
Counties (AMC) conference in early December. During this afternoon, I talked with approximately 50 
people including three of the commissioners who currently sit on the GRRL Board.   

I also participated in an in-depth discussion with all of the other regional library directors regarding 
possible changes to the RLBSS funding formula so the base amount would be increased and the equity 
portion of the formula would shrink.  

I will be paying my way to attend the American Library Association (ALA) Midwinter meeting in 
Philadelphia January 22-27 in order to fulfill my obligation to two national committees I was selected to 
serve on last year.   

Minnesota Library Legislative Day is scheduled for March 5, 2014. I’d love to have company! 
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SCOTT COUNTY 

New director is 
hired for libraries 

Scott County has hired a 
31-year-old from St. Cloud as 
its new library director. 

Jake Grussing took over the 
job on a probationary basis 
Dec. 31, county employment 
records show. 

He succeeds Vanessa Bird
sey, who retired last fall after 
lengthy service in the system. 

A request to library offi
cials on Friday for background 
information went unanswered 
during a holiday week. 

Online memos from St. 
Cloud, however, indicate that 
he was a fast-track success 
at the Great River Regional 
Library system, a 31-library 
outfit in central Minnesota. 

He received his master's 
degree in library science in 
August 2012, a memo reports, 
and was named the library 
system's new Coordinator 
for Collection Development. 
He started as a volunteer, the 
memo notes, then worked as a 
branch assistant in Cokato and 
in the circulation department 
at St. Cloud. · 

The Scott County library 
has branches in Shakopee, 
Prior Lake, Savage, Jordan, 
New Prague, Belle Plaine and 
Elko New Market. 

DAVID PETERSON 
dapeterson@Startribune.com 
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Libraries Comparison Report 

Total Staff 
Local Total State Expenditures Total Total 

Revenue Revenue Revenue as Percent of Operating Collection 
Total per per per Total Expenditures Expenditures 

Library Name Staff Capita Capita Capita Expenditures per Capita per Capita 

GREAT RIVER 
REGIONAL 
LIBRARY, MN 139.06 $15.78 $23.69 $4.37 61.6% $21.40 $2.00 
(Library of 
Interest) 

NORTHWEST 
REGIONAL 12.81 $12.90 $24.50 $-11.11 54.6% $24.40 $2.44 
LIBRARY, MN 

KITCHIGAMI 
REGIONAL 34.75 $10.69 $16.85 $5.21 67.5% $14.16 $2.48 
LIBRARY, MN 

EAST CENTRAL 
REGIONAL 43.63 $10.78 $15.82 $4.99 73.7% $14.26 $1.94 
LIBRARY, MN 

LAKE AGASSIZ 
REGIONAL 52.83 $16.92 $26.12 $7.04 59.0% $24.89 $3.26 
LIBRARY, MN 

PIONEERLAND 
LIBRARY 63.38 $22.92 $33.55 $6.91 68.0% $24.44 $2.09 
SYSTEM, MN 

Fiscal Year 2011 data from the Public Libraries Survey are used to generate report 

htt s://harvester.census. ov/imls/com are/re ortcom anson rou .as ?PrintPage=l& 112/2014 



GRRL

Counting Opinions (SQUIRE) Ltd.

Location

P01) 
Population 
of the Legal 
Service 
Area

E12) Total 
Operating 
Expenditures

E12) Total 
Operating 
Expenditure
s Per Capita

H08) Total 
Weekly 
Public 
Service 
Hours 
(Regular)

S01) Total 
ALA/MLS 
Librarians

S01) Total 
ALA/MLS 
Librarians/
1,000 
Population

S02) Total 
Librarians

S02) Total 
Librarians/
1,000 
Population

S03) Total 
Other Staff

S03) Total 
Other 
Staff/1000 
Population

H08) Total 
Weekly Public 
Service 
Hours/1000 
Population

H09) Total 
Annual 
Public 
Service 
Hours 
(Regular)

H09) Total 
Annual 
Public 
Service 
Hours/1000 
Hours

P17) 
Children's 
Library 
Programs

P18) 
Children's 
Program 
Attendance

P19) Young 
Adult 
Library 
Programs

P20) Young 
Adult 
Program 
Attendance

P22) Adult 
Library 
Programs

P23) Adult 
Program 
Attendance

P15) Intra-
library 
Loans

F01) 
Central 
Libraries

F02) 
Branch 
Libraries

GREAT RIVER REGIONAL LIBRARY 463,026 $8,756,491 $18.91 988 14.98 0.03 19.77 0.04 106.69 0.23 2.13 49,455 106.81 2,022 72,181 173 3,380 607 14,173 110,685 1 31
EAST CENTRAL REGIONAL LIBRARY 179,015 $2,866,966 $16.02 532 6.00 0.03 20.72 0.12 25.88 0.14 2.97 27,120 151.50 680 13,423 41 243 383 5,621 171,797 1 13
KITCHIGAMI REGIONAL LIBRARY 166,589 $2,606,382 $15.65 343 4.00 0.02 4.00 0.02 30.55 0.18 2.06 17,285 103.76 855 15,557 0 0 263 9,564 0 9
LAKE AGASSIZ REGIONAL LIBRARY 142,971 $3,312,542 $23.17 616 7.88 0.06 7.88 0.06 43.81 0.31 4.31 30,850 215.78 1,694 44,064 166 1,475 709 8,666 163,801 1 12
NORTHWEST REGIONAL LIBRARY 50,149 $1,186,357 $23.66 291 1.80 0.04 8.13 0.16 5.18 0.10 5.80 14,624 291.61 915 16,033 144 3,148 323 5,150 18,004 1 6
PIONEERLAND LIBRARY SYSTEM 162,164 $3,893,593 $24.01 1,101 10.00 0.06 21.91 0.14 41.86 0.26 6.79 54,029 333.18 1,336 33,704 224 1,723 479 8,678 1 30



P01) Population of the Legal Service Area 2008 2009 2010 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 440,514 451,125 454,208 496,579 463,026 5%
EAST CENTRAL REGIONAL LIBRARY 175,118 175,118 175,118 179,015 179,015 2%
KITCHIGAMI REGIONAL LIBRARY 163,500 163,500 163,500 166,589 166,589 2%
LAKE AGASSIZ REGIONAL LIBRARY 137,687 137,849 138,089 142,038 142,971 4%
NORTHWEST REGIONAL LIBRARY 50,063 50,063 50,063 50,063 50,149 0%
PIONEERLAND LIBRARY SYSTEM 165,110 165,110 165,110 163,110 162,164 -2%
      

E12) Total Operating Expenditures 2008 2009

2008-2009 
Percentage 
Change 2010

2008-2010 
Percentage 
Change 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY $9,092,279 $9,318,511 2% $8,573,576 -6% $9,480,318 $8,756,491 -4%
EAST CENTRAL REGIONAL LIBRARY $2,468,472 $2,584,317 5% $2,700,984 9% $2,551,879 $2,866,966 16%
KITCHIGAMI REGIONAL LIBRARY $2,451,024 $2,277,699 -7% $2,296,924 -6% $2,358,175 $2,606,382 6%
LAKE AGASSIZ REGIONAL LIBRARY $3,223,849 $3,382,731 5% $3,340,149 4% $3,535,438 $3,312,542 3%
NORTHWEST REGIONAL LIBRARY $915,128 $1,033,583 13% $1,237,609 35% $1,221,540 $1,186,357 30%
PIONEERLAND LIBRARY SYSTEM $3,907,635 $4,540,418 16% $3,995,006 2% $3,986,804 $3,893,593 0%
      

S02) Total Librarians 2008 2009 2010 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 37.78 41.79 35.93 35.62 19.77 -47.67%
EAST CENTRAL REGIONAL LIBRARY 16.84 18.84 18.24 20.21 20.72 23.04%
KITCHIGAMI REGIONAL LIBRARY 4.00 4.00 4.00 4.00 4.00 0.00%
LAKE AGASSIZ REGIONAL LIBRARY 16.82 16.71 7.88 7.88 7.88 -53.15%
NORTHWEST REGIONAL LIBRARY 9.27 8.49 8.42 8.13 8.13 -12.30%
PIONEERLAND LIBRARY SYSTEM 26.06 26.06 23.95 22.22 21.91 -15.92%

H08) Total Weekly Public Service Hours (Regular 2008 2009 2010 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 1,008 1,008 991 988 988 -2%
EAST CENTRAL REGIONAL LIBRARY 543 543 557 545 532 -2%
KITCHIGAMI REGIONAL LIBRARY 347 333 330 346 343 -1%
LAKE AGASSIZ REGIONAL LIBRARY 613 609 615 619 616 0%
NORTHWEST REGIONAL LIBRARY 282 293 295 291 291 3%
PIONEERLAND LIBRARY SYSTEM 1,112 1,111 1,060 1,092 1,101 -1%
      

Total Other Staff 2008 2009 2010 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 97.03 95.22 100.95 103.44 106.69 10%
EAST CENTRAL REGIONAL LIBRARY 24.91 23.93 25.1 23.42 25.88 4%



KITCHIGAMI REGIONAL LIBRARY 31.25 31.25 31.25 30.75 30.55 -2%
LAKE AGASSIZ REGIONAL LIBRARY 35.56 35.1 43.76 44.95 43.81 23%
NORTHWEST REGIONAL LIBRARY 5.00 6.44 6.3 4.68 5.18 4%
PIONEERLAND LIBRARY SYSTEM 35.03 35.03 38.61 41.16 41.86 19%

H09) Total Annual Public Service Hours (Regular 2008 2009 2010 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 50,129 50,655 49,672 49,248 49,455 -1%
EAST CENTRAL REGIONAL LIBRARY 27,419 27,419 28,063 28,210 27,120 -1%
KITCHIGAMI REGIONAL LIBRARY 17,158 16,768 16,548 17,503 17,285 1%
LAKE AGASSIZ REGIONAL LIBRARY 30,856 29,983 30,826 31,179 30,850 0%
NORTHWEST REGIONAL LIBRARY 14,173 14,995 15,111 14,726 14,624 3%
PIONEERLAND LIBRARY SYSTEM 55,695 55,520 53,017 54,991 54,029 -3%
      

P17) Children's Library Programs 2008 2009 2010 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 2,567 2,663 2,239 1,784 2,022 -21%
EAST CENTRAL REGIONAL LIBRARY 920 846 810 701 680 -26%
KITCHIGAMI REGIONAL LIBRARY 564 832 713 749 855 52%
LAKE AGASSIZ REGIONAL LIBRARY 1,596 1,610 1,623 1,637 1,694 6%
NORTHWEST REGIONAL LIBRARY 519 887 850 1,024 915 76%
PIONEERLAND LIBRARY SYSTEM 1,070 1,181 1,333 1,099 1,336 25%
      

P18) Children's Program Attendance 2008 2009 2010 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 58,745 54,437 59,884 51,252 72,181 23%
EAST CENTRAL REGIONAL LIBRARY 17,457 15,979 15,142 14,481 13,423 -23%
KITCHIGAMI REGIONAL LIBRARY 8,879 16,158 11,432 14,305 15,557 75%
LAKE AGASSIZ REGIONAL LIBRARY 42,022 43,384 44,769 38,360 44,064 5%
NORTHWEST REGIONAL LIBRARY 11,884 13,338 16,652 17,552 16,033 35%
PIONEERLAND LIBRARY SYSTEM 24,565 27,595 35,089 28,640 33,704 37%
      

P19) Young Adult Library Programs 2008 2009 2010 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 125 121 149 173 38%
EAST CENTRAL REGIONAL LIBRARY 27 8 38 41 52%
KITCHIGAMI REGIONAL LIBRARY 0 0
LAKE AGASSIZ REGIONAL LIBRARY 114 181 166 46%
NORTHWEST REGIONAL LIBRARY 64 194 144 125%
PIONEERLAND LIBRARY SYSTEM 146 211 246 224 53%
      



P20) Young Adult Program Attendance 2008 2009 2010 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 1,147 1,831 4,801 3,380 195%
EAST CENTRAL REGIONAL LIBRARY 324 73 478 243 -25%
KITCHIGAMI REGIONAL LIBRARY 0 0
LAKE AGASSIZ REGIONAL LIBRARY 2,673 1,969 1,475 -45%
NORTHWEST REGIONAL LIBRARY 1,111 3,105 3,148 183%
PIONEERLAND LIBRARY SYSTEM 1,170 3,378 2,865 1,723 47%
      

P22) Adult Library Programs 2008 2009 2010 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 575 397 705 687 607 6%
EAST CENTRAL REGIONAL LIBRARY 808 129 261 315 383 -53%
KITCHIGAMI REGIONAL LIBRARY 71 92 512 232 263 270%
LAKE AGASSIZ REGIONAL LIBRARY 631 560 817 800 709 12%
NORTHWEST REGIONAL LIBRARY 127 232 313 283 323 154%
PIONEERLAND LIBRARY SYSTEM 201 272 310 439 479 138%
      

P23) Adult Program Attendance 2008 2009 2010 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 3,237 4,039 11,130 16,041 14,173 338%
EAST CENTRAL REGIONAL LIBRARY 13,785 3,322 6,425 5,172 5,621 -59%
KITCHIGAMI REGIONAL LIBRARY 1,470 2,359 10,372 9,580 9,564 551%
LAKE AGASSIZ REGIONAL LIBRARY 6,287 5,142 8,259 8,432 8,666 38%
NORTHWEST REGIONAL LIBRARY 2,327 4,601 6,018 4,358 5,150 121%
PIONEERLAND LIBRARY SYSTEM 3,578 4,152 7,445 8,577 8,678 143%

P10) Public Internet Computer Sessions 2008 2009

2008-2009 
Percentage 
Change 2010

2008-2010 
Percentage 
Change 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 199,494 263,790 32% 371,556 86% 324,157 235,495 18%
EAST CENTRAL REGIONAL LIBRARY 111,200 118,386 6% 112,799 1% 116,243 106,849 -4%
KITCHIGAMI REGIONAL LIBRARY 101,552 121,888 20% 107,903 6% 101,460 101,040 -1%
LAKE AGASSIZ REGIONAL LIBRARY 153,621 174,564 14% 189,826 24% 178,828 171,301 12%
NORTHWEST REGIONAL LIBRARY 46,856 53,941 15% 53,387 14% 45,605 44,750 -4%
PIONEERLAND LIBRARY SYSTEM 263,038 271,274 3% 257,861 -2% 240,635 240,220 -9%
      

P06) Visits 2008 2009

2008-2009 
Percentage 
Change 2010

2008-2010 
Percentage 
Change 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 1,650,584 2,890,784 75% 1,965,964 19% 1,820,884 1,623,440 -2%
EAST CENTRAL REGIONAL LIBRARY 550,368 569,080 3% 604,954 10% 604,749 575,087 4%



KITCHIGAMI REGIONAL LIBRARY 624,970 629,137 1% 628,698 1% 650,967 612,158 -2%
LAKE AGASSIZ REGIONAL LIBRARY 753,363 801,775 6% 826,332 10% 741,702 748,891 -1%
NORTHWEST REGIONAL LIBRARY 195,932 224,678 15% 241,355 23% 238,004 233,048 19%
PIONEERLAND LIBRARY SYSTEM 862,641 743,610 -14% 758,661 -12% 717,454 700,969 -19%
      

P28) Total Circulation 2008 2009

2008-2009 
Percentage 
Change 2010

2008-2010 
Percentage 
Change 2011 2012

Five Year 
Percentage 
Change

GREAT RIVER REGIONAL LIBRARY 3,559,342 4,098,201 15% 4,100,541 15% 4,217,835 4,138,351 16%
EAST CENTRAL REGIONAL LIBRARY 1,147,624 1,271,966 11% 1,025,420 -11% 837,754 820,140 -29%
KITCHIGAMI REGIONAL LIBRARY 854,806 897,911 5% 939,579 10% 935,056 787,989 -8%
LAKE AGASSIZ REGIONAL LIBRARY 1,044,240 1,058,881 1% 1,108,832 6% 1,067,601 973,984 -7%
NORTHWEST REGIONAL LIBRARY 330,883 348,078 5% 338,708 2% 387,342 336,995 2%
PIONEERLAND LIBRARY SYSTEM 874,346 864,078 -1% 843,811 -3% 813,223 816,869 -7%
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Management Reports 
 
 

Brandi Canter 
Patron Services Supervisor 

 
Patron Services Reassignments 
We have been working through the Patron Services Supervisor reassignments and getting staff ready for 
the changes. In December I accompanied Janie on her monthly visits to Belgrade and Paynesville so that I 
could spend some time with Library Services Coordinators (LSC) Kathie Harris and Gretchen Vork. I took 
over their supervision at the beginning of the year. In January, Stacy will be accompanying me to Buffalo to 
set up the transition for LSC Amy Wittmann, and then in February, Jami and I will work on transitioning 
supervision for Jeannette Burkhardt in Becker.  
 
Hiring 
We also have a number of open positions and have recently hired two new Library Assistants for Becker 
and Cokato. Next come aide openings in Buffalo, Cold Spring/Richmond, Elk River, St. Michael and 
Annandale/Kimball. It will be a busy end to winter! 
 

 
Associate Director – Collection Development 

 
Open position. 

 
 

Julie M. Henne 
Associate Director – Public Relations 

 
2013 Annual Appeal Update 
The 2013 annual appeal was coordinated with Sunray printing and mailed to 6,762 past donors, non-
donors, advocates, businesses, and organizations in the GRRL service area. This year a reminder of our 
Annual Appeal was mailed at the end of November to 6,200 individuals who had not yet donated.  
 
As of January 14, 2014, we have recorded 845 monetary and in-kind donations totaling $43,389.00.  This is 
a 14.5 percent increase from this time last year.  Donations are expected to trickle in over the next few 
months and will be reflected in future reports. 
    
Connecting GRRL Communities 
The NEW bi-monthly GRRL Event Guide was launched in August 2013. This new marketing tool was created 
to emphasize many of the service priority objectives located in our Strategic Plan. The Event Guide is a ‘one 
stop shop’ listing all of the great programs happening throughout the GRRL region.  
 
The Public Relations department is continuing efforts to reach out to cities within our region that do not 
have a GRRL branch. Currently we have connected with 26 communities where we are offering a supply of 
Event Guides for them to place in their communities. Our goal is to reach out to these cities to cross 
promote the GRRL programs taking place and remind them of the services GRRL offers.  
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Library Improvement Packet 
Recently we have had many GRRL locations improving their community library spaces by either remodeling 
or rebuilding. We are fortunate to have cities who are dedicated to improving library services and 
enhancing their facilities to be inviting spaces for their communities. We are creating a packet of 
information specifically designed to help get them the vital information that is needed, address common 
questions many cities have during a remodel/rebuild process and build relationships between cities 
throughout our region. The Library Improvement Packet will contain the GRRL Identification and Signage 
Guidelines Manual, Facility Requirements Checklist, Safety Inspection Checklist, FAQ’s, along with copies of 
policies and a list of all 32 cities and their contacts.    
 
2013 YTD Donations     

 2297 Gifts (Includes Designated Funds) $104,681.10 
    27 In Kind $    9,427.00 
   20 Pledges (Capital Campaign) $  14,650.00 
 1417  $128,758.10 

 
 

Stacy Lenarz 
Patron Services Supervisor 

 
A New Role at GRRL  
As you know, Janie LaBree has retired after almost 30 years of serving Great River. I come to the Patron 
Services Supervisor position from the St. Cloud Patron Services department.  I worked as a Children’s 
Librarian and then a Patron Services Librarian for seven years and loved creating juvenile programming 
materials for the staff and also providing collection management services for Great River Regional Library.  
 
Luckily, during the month of December, I had the opportunity to pick Janie’s brain about best practices, the 
history of our library, and each branch we visited as we travelled around to the libraries I am now 
supervising. Those libraries include the following: Albany, Grey Eagle, Little Falls, Long Prairie, Melrose, 
Pierz, Royalton, Sauk Centre, Swanville, Upsala, and eventually, Buffalo.  I look forward to working with 
each library to see how the Patron Services Department can best serve our staff, and through them, the 
patrons of Great River.  
 
Thank you to the Library Services Coordinators, the Patron Services department and the Administration 
staff for their patience and support while I learn my new position. Thanks to all the fantastic, wonderful 
staff in the St. Cloud Patron Services department for years of shared knowledge, experiences, and 
friendship.  
 
Hiring  
We are working to fill positions in both Grey Eagle/Swanville (1 Aide position) and Little Falls (2 Aide 
positions).  

 
 

Karen Pundsack 
Regional Coordinator, Patron Services 

 
Winter Reading Program  
The 2014 adult and teen Winter Reading Program, ‘Make Tracks to Your Library,’ began on Thursday, 
January 2. The program is open for anyone in grade 6 and older. For each five books that participants read, 
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they complete a drawing slip and are entered to win prizes like coffee mugs and Book Lover’s calendars, 
generously provided by the St. Cloud Friends of the Library. The program ends February 22. All participants 
are entered for the final grand prize drawing, also donated by the St. Cloud Friends of the Library – a gift 
card to Amazon, iTunes or Barnes and Noble. This program has grown substantially in the past few years, 
with 2,899 registrants in 2010, 3,787 registrants in 2011, 4,383 registrants in 2012, and 4,465 registrants in 
2013. The 2014 program is expected to be just as popular. 
 
Legacy Desk Audit 
Patron Services Specialist Beth Ringsmuth Stolpman and Accounting staff have spent a significant amount 
of time this month compiling information to submit to State Library Services for a desk audit of FY2013 
Legacy funds. All grants over $50,000 that are awarded by the state are subject to a Desk Review/Audit. The 
Desk Review/Audit is a spot check that covers one financial reporting period and is required once during 
the full term of the grant.  
 
Ask-a-Librarian Service Pilot Project 
Patron Services Librarians Lisa Motschke and Connie Laing have begun working with pilot libraries to 
establish Ask-a-Librarian services. The goal of the project is to provide improved one-on-one information 
services with professional library staff throughout the region. Some examples of what this service might 
include are scheduled sessions with individual patrons or scheduled computer assistance time. Five libraries 
will be test locations to see what strategies work best for this service.  This effort is part of our Strategic 
Plan Service Priority Informed Decisions - Goal 3: Residents will have access to library resources that assist 
them in developing the skills needed to search for, locate, evaluate, and effectively use information to meet 
their needs. 
 

 
Jay Roos 

Associate Director of Information Technology 
 
Firewall Replacement 
The greatest part of the time during this reporting period has been dedicated to our firewall replacement 
project. Our current firewalls were originally purchased as part of the LSTA grant for wireless in 2007. They 
served us well, but are overdue for replacement at 6+ years old and have reached their vendor-defined end 
of life. 
 
IT staff are working with staff at Highpoint Networks to develop configurations for the new equipment to 
be sure we follow best practices and make the transition as smooth as possible. As of this writing, we have 
replaced the firewall and access point in our Waite Park location. Prior to the January Board meeting we 
expect to have 2-3 more remote sites replaced. The firewall for the St. Cloud location is expected to be 
replaced while the library is closed for the Martin Luther King holiday. 
 
Laptop Replacement 
GRRL has maintained a fleet of laptops for years that were available for various staff to checkout as needed. 
When the time came to replace the laptops this year we set out to evaluate whether we needed to keep 
the same number and how they should be used. We determined that based on the positions that most 
regularly checkout laptops, we could permanently assign most of the laptops and keep a much smaller 
number for other staff to checkout for occasional use. In addition, a number of staff who have laptops 
permanently assigned travel around the region a great deal and will use the laptop as their sole work 
computer. The laptops have all been received and assigned. 
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Express Checkout Fine Payment 
Earlier in 2013 the Board approved the purchase of fine payment hardware and software for our four (4) 
additional express checkout machines. As of late December, the payment systems are up and running and 
we’re collecting fines. 

 
 

Jami Trenam 
Patron Supervisor Report 

 
Saint Cloud 
I’ve been working with Executive Director Kirsty Smith to prepare for the Saint Cloud Public Library (SCPL) 
Task Force meeting to be held on January 17, 2014.  I’ve also been involved with four hiring panels at SCPL 
in search of four (4) Library Associates and two (2) Circulation Assistants.  I was also involved with the hiring 
process for our new Patron Services Supervisor, Stacy Lenarz. 
 
I also began working with the Leadership Team and Angie Mehr, chair of the Safety and Wellness Team, on 
an active shooter/crisis response plan for SCPL that will be used as a model for our 31 other branches in 
2014. 
 
Clearwater 
I worked with Library Services Coordinator Cyrene Bastien and Associate Director of Patron Services Karen 
Pundsack to evaluate staffing levels and open hours at the Clearwater branch.  After analyzing the statistics, 
a decision was made to keep Clearwater’s open hours schedule the same moving forward in 2014. 
 
Eagle Bend/Staples 
I visited the Staples location with Janie LaBree to meet Library Services Coordinator Ellen Peters as I will 
assume supervision of the Eagle Bend and Staples branches upon Janie’s retirement this month. 
 
Foley 
I’ve been working with Library Services Coordinator Judy Weis to onboard a new Library Aide as well as hire 
a new Library Assistant for the Foley branch. 

 
 

Sunny M. Hesse  
Associate Director – Human Resources 

 
Staffing Evaluation and Reallocation Update 
We continue to regularly review staffing allocation upon the resignation or retirement of staff for all 
locations. Additionally, we will begin to pull 2013 year-end statistics and update staffing calculators as a 
starting point for evaluating staffing levels across the regional as part of the 2015 budget process. 
 
Accounting and Human Resources 
Transition of the payroll responsibilities from the Accounting department to Human Resources took place 
with the first pay period of 2014. However, we continue to work together to transition processes and 
procedures based on the implementation of a new payroll and HR information system. 
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Labor and Employee Relations 
 
Branch Manager Local 748 
We have had four (4) contract negotiation meetings and two (2) mediation sessions to date. The GRRL 
negotiation committee presented our final offer for vote by the members. The proposed settlement was 
voted down by the members on Tuesday, November 12, 2013. Mediation has been scheduled for Monday, 
February 3, 2014. 

 
The current Branch Manager collective bargaining agreement expired on December 31, 2012.  
 
General Unit (St. Cloud Staff) 
We have had three (3) contract negotiation meetings and two (2) mediation sessions to date. On November 
25, 2013 the Union submitted a request for information pertaining to the recent classification and 
compensation study as well as financial information relevant to the Board of Trustees. On December 6, 
2013, GRRL provided an estimated timeline of completion of this request as mid-late January 2014. The 
next mediation session will be scheduled after the Union has reviewed the information provided.  

 
The general unit was certified on February 26, 2013.  
 
Human Resource Management System (HRMS) 
The HR and Accounting staff continues to work through the implementation process of the ADP HR and 
payroll software.  
 
• The employee self-service module and benefit enrollment event was introduced to staff as part of the 

2014 benefit open enrollment on November 13, 2013.  
• Time tracking in the new ADP software began on 12/22/2013 in time to process payroll for the pay date 

of 1/10/2014.  
• Payroll processing transitioned to HR on December 22, 2013. Payroll went live with the first pay period 

in 2014; December 22, 2013 – January 4, 2014.  
 

We will continue to work together to transition internal payroll processes and procedures as well as benefit 
invoice reconciliation from the Accounting department to Human Resources. 

 
In February/March, Human Resources will begin the implementation of the applicant tracking and 
performance management modules in ADP. 

 



New Hire Report
2013 Quarter 3 and 4

(July - December)

prepared 01.13.14 smh Page 1 of 1

Last Name First Name Hire Date Position Department Location Supervisor
Avaire Carolyn 7/1/2013 190 - Library Aide 000 - Branch 140 - Foley Judy Weis
Shen Hua 7/1/2013 190 - Library Aide 000 - Branch 110 - Delano Carol Plocher
Kirchoff Jason 7/8/2013 190 - Library Aide 000 - Branch 250 - Rockford Theresa Jacobs
Heying Rachel 7/22/2013 190 - Library Aide 120 - SC Circulation Services 270 - St. Cloud Eric Blotkamp
Leukam Kathleen 8/20/2013 190 - Library Aide 000 - Branch 290 - Sauk Centre Dawn Shay
Sauer Patti 9/9/2013 190 - Library Aide 000 - Branch 280 - St. Michael Marla Scherber
Smieja Heather 9/16/2013 190 - Library Aide 000 - Branch 190 - Long Prairie Nancy Potter
Dryden Kristi 9/23/2013 190 - Library Aide 120 - SC Circulation Services 270 - St. Cloud Eric Blotkamp
Welle Victoria 9/23/2013 190 - Library Aide 120 - SC Circulation Services 270 - St. Cloud Eric Blotkamp
Carter Leslie 10/7/2013 040 - Branch Assistant 000 - Branch 110 - Delano Carol Plocher
Wills Molly 10/14/2013 040 - Branch Assistant 000 - Branch 210 - Monticello Debra Luken
Wagner Michelle 11/7/2013 190 - Library Aide 120 - SC Circulation Services 270 - St. Cloud Eric Blotkamp
Mehr Angie 11/8/2013 260 - Payroll & Benefit Coordinator 270 - GRRL Human Resources 270 - St. Cloud Sunny Hesse
Kuelbs Shelly 12/9/2013 190 - Library Aide 000 - Branch 140 - Foley Judy Weis
Hendrickson Bryna 12/10/2013 190 - Library Aide 000 - Branch 220 - Paynesville Gretchen Vork



Termination Report
2013 Quarter 3 and 4
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Last Name First Name
Termination 
Date Position Department Location Supervisor Hire Date

Years of 
Service

Bergh Joyce 7/19/2013 060 - Clerk 2 230 - GRRL Collection Development - TS 010 - Great River Regional Library Chris Getz 11/26/1979 33
Hubbard Gayle 7/19/2013 060 - Clerk 2 230 - GRRL Collection Development - TS 010 - Great River Regional Library Chris Getz 9/26/1988 24
Sturey Oda 7/25/2013 040 - Branch Assistant 000 - Branch 110 - Delano Carol Plocher 10/6/2007 5
Nauber Karin 8/1/2013 190 - Library Aide 000 - Branch 190 - Long Prairie Nancy Potter 7/24/2013 0
Sorell Robyn 8/2/2013 190 - Library Aide 000 - Branch 290 - Sauk Centre Dawn Shay 8/20/2012 0
Wagar Linda 8/3/2013 190 - Library Aide 230 - GRRL Collection Development - TS 010 - Great River Regional Library Chris Getz 5/14/2001 12
DeMotts Anne 8/8/2013 030 - Associate 105 - SC Patron Services 270 - St. Cloud Sandra Toland 10/7/2005 7
Camp Michelle 8/9/2013 190 - Library Aide 000 - Branch 280 - St. Michael Marla Scherber 3/5/2012 1
Wilkinson Gail 8/13/2013 050 - Branch Manager 000 - Branch 040 - Becker Brandi Canter 8/22/1985 27
Meyer Judith 8/14/2013 190 - Library Aide 000 - Branch 180 - Little Falls/Swanville Stephen Miller 7/16/2012 1
McDonough Kelly 8/16/2013 197 - Library Aide Summer 105 - SC Patron Services 270 - St. Cloud Stacy Lenarz 5/7/2012 1
Ratliff Marcia 8/16/2013 197 - Library Aide Summer 105 - SC Patron Services 270 - St. Cloud Stacy Lenarz 5/30/2012 1
DeMotts Jamie 8/16/2013 197 - Library Aide Summer 105 - SC Patron Services 270 - St. Cloud Stacy Lenarz 6/5/2013 0
Kroll Maxim 8/16/2013 197 - Library Aide Summer 105 - SC Patron Services 270 - St. Cloud Stacy Lenarz 6/5/2013 0
Moen Nancy 8/17/2013 040 - Branch Assistant 000 - Branch 210 - Monticello Debra Luken 9/28/2011 1
Hall Eric 8/21/2013 200 - Library Assistant 1 120 - SC Circulation Services 270 - St. Cloud Sharon Strack 9/11/2002 10
Johnson Nicole 8/22/2013 190 - Library Aide 000 - Branch 250 - Rockford Theresa Jacobs 5/7/2012 1
Ackerman Mary 8/23/2013 045 - Branch Assistant Substitute 000 - Branch 090 - Cokato Sheila Rieke 10/13/2008 4
Koehler Jennifer Marie 8/23/2013 190 - Library Aide 120 - SC Circulation Services 270 - St. Cloud Eric Blotkamp 2/2/2010 3
Ramacher Mary 8/27/2013 070 - Collection Development Assistant 210 - GRRL Collection Development 010 - Great River Regional Library Jacob Grussing 11/17/1997 15
Bacon Carol 9/13/2013 190 - Library Aide 000 - Branch 220 - Paynesville Gretchen Vork 11/15/2012 0
Laney Cheryl 9/14/2013 040 - Branch Assistant 000 - Branch 090 - Cokato Sheila Rieke 7/19/2011 2
Feia James 9/20/2013 190 - Library Aide 000 - Branch 140 - Foley Judy Weis 6/17/2013 0
Davidson Crystal 9/27/2013 180 - Librarian 290 - GRRL Patron Services 270 - St. Cloud Sandra Toland 4/1/2002 11
Lamusga Isabella 9/27/2013 190 - Library Aide 000 - Branch 150 - Grey Eagle Jennifer Shattuck 1/12/2012 1
Berg Teresa 10/5/2013 190 - Library Aide 000 - Branch 070 - Buffalo Amy Wittmann 7/15/2013 0
Gladitsch Valerie 10/14/2013 190 - Library Aide 000 - Branch 100 - Cold Spring/Richmond Jodi Brinkman 12/17/2008 4
Wagner Linda 10/23/2013 195 - Library Aide Substitute 000 - Branch 250 - Rockford Theresa Jacobs 5/16/2007 6
Nelson Colleen 10/30/2013 030 - Associate 105 - SC Patron Services 270 - St. Cloud Chris Mallo 1/12/2009 4
Padden Lisa 10/31/2013 045 - Branch Assistant Substitute 000 - Branch 130 - Elk River William Hollerich 9/20/2006 7
Treb Linda 10/31/2013 220 - Regional Coordinator 280 - GRRL Finance 010 - Great River Regional Library Kirstaine Smith 8/11/1981 32
Meagher Connie 11/1/2013 190 - Library Aide 120 - SC Circulation Services 270 - St. Cloud Eric Blotkamp 9/27/2006 7
Preusser Brent 11/1/2013 190 - Library Aide 000 - Branch 220 - Paynesville Gretchen Vork 8/24/2011 2
Leuthard Reanna 11/8/2013 190 - Library Aide 120 - SC Circulation Services 270 - St. Cloud Eric Blotkamp 2/27/2012 1
Speikers Judith 11/18/2013 190 - Library Aide 000 - Branch 070 - Buffalo Amy Wittmann 1/29/2007 6
Schumacher Kathleen 11/22/2013 190 - Library Aide 000 - Branch 280 - St. Michael Marla Scherber 2/13/2012 1
Riddle Heather 11/26/2013 190 - Library Aide 000 - Branch 180 - Little Falls/Swanville Stephen Miller 10/23/2013 0
Battistini Nina 11/30/2013 180 - Librarian 290 - GRRL Patron Services 270 - St. Cloud Chris Mallo 6/14/2001 12
Brinkman Jodi 12/2/2013 050 - Branch Manager 000 - Branch 100 - Cold Spring/Richmond Brandi Canter 11/24/1997 16
Stoffers Margaret 12/3/2013 045 - Branch Assistant Substitute 000 - Branch 130 - Elk River William Hollerich 2/18/2013 0
Hennen Jennifer 12/11/2013 045 - Branch Assistant Substitute 000 - Branch 100 - Cold Spring/Richmond Susan Watts 2/12/2008 5
Rinkenberger Carolyn 12/21/2013 190 - Library Aide 000 - Branch 030 - Annandale/Kimball Carla Asfeld 7/7/2010 3
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Area of Question Summary of Responses 
What did you 
Enjoy Most about 
your Position? 

 Shelving and pulling books for the request list 
 Everything! 
 Being able to exercise my customer service skill all the way, 

externally and internally. 
 Coworkers and working with books 
 Helping the people in the community, especially the children 
 Books 
 Patron contact 
 Working with the public 
 I liked the organization and being a part of the Circulation Team. 
 Trust and creativity 
 Working with kids 
 Coloring 
 Interaction with patrons and staff  
 Friendly environment and great staff 
 The versatility and multiple tasks 
 Working with the patrons, supervisor and co-workers 
 The people that I worked with 
 Seeing the patrons happy and working with my coworkers and 

supervisor 
 Coworkers, patrons and the work itself. 
 The interaction with patrons and especially my co-workers. 
 The atmosphere and helping people. 
 Getting to know how the library works and I also liked looking at all 

the books that came through. 
 My co-workers, shelving, doing the pull list and maintaining the 

Adult Fiction collection 
 Interacting with the patrons and the daily learning 
 Co-workers 
 The people in the communities, providing fun programs for patrons 

and the challenges of the job.  I loved being a supervisor and 
helping my staff grow and move up in the organization. 

 Coworkers , the library aide work and the wonderful volunteers. 
 Variety 

What would you 
have changed 
about the 
positions? 

 Nothing 
 Nothing 
 Nothing 
 Nothing 
 Much less paperwork 
 Nothing 
 Eliminating goals for substitutes 
 More hours/full time positions and more involvement with the AMHS 

machine 
 Cross-training should be implemented 
 Nothing 
 Nothing 
 More interaction with the kids 
 Nothing 
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 Nothing 
 Perhaps some of the other ILL tasks could be added to the CD Asst 

position to make it one ILL position 
 More hours 
 More hours 
 Nothing 
 Library Aides should receive the same holiday, vacation and PTO 

benefits that the other positions receive. 
 Nothing 
 It would be helpful to have team meetings/updates with the 

Librarians and Supervisors upstairs. 
 Nothing 
 It would have been nice to have an office. 
 To be able to work more hours in a day. 
 More pay 

Supervisor  She is great.  Nice and helpful. 
 She’s the best! 
 I LOVE my supervisor!  She’s a good leader, very supportive and is 

kind-hearted. 
 Excellent 
 Outstanding.  She is fair, direct, understanding, helpful, competent 

and knowledgeable. 
 Terrific 
 Very positive 
 Very supportive, great customer service and fun. 
 Wonderful supervisor 
 Great 
 Great 
 Awesome 
 Great 
 Friendly, open to suggestions and questions, knowledgeable 
 Great, great, great! 
 Awesome! 
 Wonderful – extremely helpful! 
 Awesome! 
 One of the best supervisors I’ve ever had! 
 As a sub, I didn’t work with him often, but I think he is doing a 

terrific job.  He is very professional and fits in well. 
 She does a wonderful job!  She gave me every opportunity to learn 

new things. So helpful! 
 Very good.  She is an excellent person to work for. 
 Good – easy to talk to and ask questions.  Always helpful. 
 I very much enjoyed working with him.  He was always organized 

and always kept us informed of changes.  He was helpful, upbeat , 
with a great attitude. 

 She is kind, fair and knowledgeable. 
 She was the best in all areas. 
 Good supervisor.  She was always available to answer questions 

and she encouraged me to do things outside of my comfort zone. 
 She’s the best.  She made the job worthwhile. 
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 She’s great! 
Co-workers  They have made my job even more wonderful .  It’s a great work 

environment. 
 They are the best! 
 Great to work with, supportive, fun! 
 Awesome 
 Excellent.  GRRL is very fortunate to have such great employees. 
 Only briefly met them, but they seem nice. 
 Very positive 
 While most of my peers are skilled, team players –some struggle to 

provide excellent customer service 
 The all get along well and work well together to balance the 

workload 
 Good 
 Very good 
 Awesome 
 Wonderful, friendly and responsible 
 Friendly, open to suggestions and questions, knowledgeable 
 Wonderful, kind and helpful 
 Awesome!  They are a great team. 
 Wonderful – extremely helpful! 
 Fun to work with 
 Best ever – great teamwork! 
 I enjoyed them immensely.  They were always extremely helpful 

and very kind. 
 They are wonderful! 
 Very good.  All of the library assistants were easy to get along with 

and talk to. 
 Great people – fun to work with.  I will miss working with them. 
 I thoroughly enjoyed working with them.  They were thoughtful and 

helpful. 
 They are a great group to work with.  They are resilient, 

collaborative and professional with each other and with patrons and 
are eagerly willing to proved excellent customer service. 

 I like them very much. 
 Great.  They respected me as their supervisor and respected each 

other.  I’m very proud of their accomplishments as a team. 
 Fantastic to work with.  They made the job even more enjoyable. 
 Wonderful – helpful. 

Benefits Utilized  PERA 
 PTO, PERA, MN Deferred Comp, and Flexible Spending 
 Life, Health, Dental, LTD, HAS 
 PTO 
 PTO 
 FSA, some holiday pay and 1 personal day 
 Vacation, Health Insurance, Dental Insurance, PERA, MNDCP 
 PTO 
 PTO 
 PTO, Health Insurance, Dental Insurance PERA, MNDCP 
 PERA 
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Benefits Needed  Not sure 
 Keep offering the current ones 
 Gymn membership, discounted cell phone service 
 A third holiday or second personal day for aides 
 I was happy with what was offered 
 Library Aides should receive the same holiday, vacation and PTO 

benefits that the other positions receive. 
 The benefits are fine. 
 MNDCP Roth IRA Option 
 Allow aides to work more hours per week so that they could be 

offered medical benefits. 
 Library aides should get PTO 
 PTO for aides. 

Wage Rates  Fine. 
 Just fine. 
 No complaints. 
 Slightly low 
 Fine 
 Fine 
 Fair 
 Low for aides 
 Fine 
 Good 
 Fair 
 Good 
 Competitive 
 Low 
 Very good 
 Too low for job responsibilities 
 Sufficient for a teen still in school 
 Fair 
 Good for a part time job. 
 Need to be higher 
 Good 
 Good 
 Fine 
 Low 
 Fine 
 Fine 
 Good except for the library aides 
 Should be higher for library aides 
 Too low 

Training  It went very well. 
 Perfect 
 Sufficient 
 Excellent 
 Excessive 
 Great 
 Good 
 Really good 
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 Fine 
 Sufficient 
 Good 
 Good 
 Extensive and effective 
 It’s unfortunate that there are more training dollars so more staff 

could attend Branch Out, MLA etc. 
 Plenty of training opportunities – which is great. 
 Good 
 Very sufficient 
 Very good 
 Good 
 Well done. 
 Fine 
 Good 
 More hands-on, real time training is definitely needed. 
 Excellent 
 Many training opportunities available on the web, but not many 

available for staff in a classroom setting such as Word and Excel. 
 Good 
 Good 

Morale in 
Dept/Branch 

 Wonderful. 
 Excellent 
 Good 
 Very good 
 Excellent 
 Great 
 Good 
 Good 
 Great 
 Fun 
 Wonderful 
 Great 
 Always positive 
 Okay in my Dept., not as good in others 
 Great 
 Very upbeat and friendly 
 Always high 
 Positive teamwork and hardworking mentality. 
 Very good 
 Good 
 Fine 
 Good 
 When I first started here 14 months ago, I was told the morale was 

good.  I learned from experience the first day that this was not the 
case.  I see many reasons for poor morale in the dept. that are 
wide-spread involving many aspects of GRRL. 

 Good 
 Excellent 
 Positive 
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 Okay 
Work Hours  Good 

 No complaints 
 Excellent 
 Excellent 
 Fine 
 Would have liked more 
 I had really good hours but there are some aide schedules that 

have really bad hours and so few hours 
 Fine 
 Good 
 Good 
 Great 
 Great until they conflicted with my classes 
 Great 
 Needed more hours 
 Too few 
 Great – balanced with my school schedule 
 Excellent with a lot of flexibility. 
 Need to be either mornings or evenings for aides so they can get 

another job to support themselves! 
 Very good 
 Good 
 Fine 
 Should have more full time positions 
 Good 
 Great 
 Would have liked more hours and more flexibility. 
 Good 

Working 
Conditions 

 Good 
 Excellent 
 Very good 
 Excellent 
 The Community Center Personnel, City Administration and 

Township have all been great to work with.  I believe the Library is 
the nicest room in the nicest building within city limits. 

 Fine 
 Good 
 Okay 
 AMHS and fans in Circ area are really loud and hard on yur hearing 

when exposed to it for long periods of time.  Lanyards did not seem 
safe when working arount the AMHS and clip-on name tags often 
were pulled off.  Maybe pins would be better? 

 Great 
 Great 
 Great 
 Great 
 Great – always clean, tidy and safe 
 Okay 
 Fine 
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 Excellent 
 Great 
 Workspace is too small in Cold Spring.  I didn’t care for the outside 

book/media drop.  The task can be challenging in MN rain and cold 
temperatures. 

 Very good 
 Good 
 Fine 
 Good 
 Great 
 Good overall, but there definitely needs to be more space in the CS 

Library 
 Fine at Annandale -  a few issues at Kimball 
 Great 

Reasons for 
Leaving? 

 Going to college. 
 Family circumstances 
 Acquired full time hours at my other job. 
 Health reasons 
 Due to the constant paperwork, it is just not fun anymore. 
 Family issue 
 Retirement 
 Offered a full time position at SCSU 
 Relocating because of husband’s new job offer. 
 End of temporary assignment 
 End of temporary assignment 
 End of temporary assignment 
 End of temporary assignment and graduating from college 
 Class schedule conflicted with hours 
 Better job opportunity elsewhere 
 Needed a job with more hours 
 Medical reasons 
 Time to move on to better myself 
 Received a full time job elsewhere and couldn’t give 100% to each 

position.  Needed to keep the full time position. 
 Mostly personal reasons.  With my home schedule, I am finding it 

very difficult to get in the required hours of a substitute. 
 Pursuing other employment opportunity 
 I got a new job. 
 Retirement 
 I needed a full-time position for myself and my family. 
 I have many reasons – I found a new job that will fit my personality 

and work ethic as well as my desire to continue to expand my 
knowledge and experiences.  I will leave the other reasons left 
unsaid as positivity seems the best way to move forward. 

 It’s just time. 
 Personal 
 Moving out of the area 
 Limited availability 
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Responses Submitted Number of 
Responses 

Number of 
Separations 

Library Services Coordinator 2 2 
Library Assistant 3 3 

Library Aide/Distribution Aide 16 23 
Patron Services/Circulation 

(excluding Library Aides) 2 5 

Administration / Office Support 1 2 
Library Support Staff 1 3 

Substitute Staff 4 5 
 
Please Note:  
The number of responses may vary from the number of separations for two (2) reasons: 

1. GRRL does not require the completion of an Exit Interview Form by staff leaving the organization 
2. Responses are often received after an employee has left the organization. Therefore, some 

responses may be reported in this reporting period but the actual separation occurred prior to 
this reporting period. 
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Building Reports 
 
 

Brandi Canter 
Patron Services Supervisor 

 
Big Lake Public Library  
In December, the City of Big Lake purchased the building where the library is currently located. 
The city’s plans for the facility are still evolving, but there will be a police substation located in 
the complex. We are very happy with the way that this situation has turned out, and thank the 
Board of Trustees for their interest and support during the process. 
 
Cokato Public Library  
At a meeting in early December, the city council agreed to help pay for renovations and 
updates to the current facility. This was a very welcome move and we’re thrilled with the 
support from the city. We will be working with the city and Friends of the Cokato Area Library 
(FOCAL) as the project moves forward. 
 
Delano Public Library 
The City of Delano has not yet heard the results of its application for a Public Library 
Accessibility and Improvement matching grant. At a meeting with the mayor and city 
administrator in December, I learned that the city does have funding to do at least some of the 
repairs, even if they do not get the grant.  
 

 
Stacy Lenarz 

Patron Services Supervisor 
 
Royalton 
Linda Mueller, Library Services Coordinator of the Royalton Public Library, is working with the 
City of Royalton to get the library re-carpeted in April of 2014.  
 
 

Jami Trenam 
Patron Services Supervisor 

 
St. Cloud 
The glass entry doors at the St. Cloud Public Library have been an ongoing issue; the doors are 
not constructed to withstand the sub-zero temperatures we’ve been experiencing. Patron 
Services Coordinator Sandy Toland is working with the City of St. Cloud Public Works 
department and an outside vendor to redesign the front entry doors. 
 



 

 

 

 

GREAT RIVER REGIONAL LIBRARY - ONE LIBRARY 32 LOCATIONS 

 

 
 

Circulation is a measure of the total number of items borrowed. The total includes renewals of items, but does not 

include computer and wireless usage, downloadable materials activity, or digital library circulation. Circulation of 

physical materials was down 6 percent region-wide for 2013. 

 

New Borrowers

Month

New 

Registrations Month

New 

Registrations

Jan 1,289              Jan 780                    

Feb 1,060              Feb 537                    

Mar 1,259              Mar 522                    

Apr 1,393              Apr 494                    

May 1,553              May 495                    

Jun 2,206              Jun 536                    

Jul 1,735              Jul 576                    

Aug 1,572              Aug 490                    

Sept 1,432              Sept 466                    

Oct 1,298              Oct 442                    

Nov 1,026              Nov 478                    

Dec 635                  Dec 606                    

YTD2013 16,458            YTD2013 6,422                

Digital Library 

Borrowers

 
 

 

Borrower Activity 

Borrower Count 128,811  

Active (Last 6 
Months CKO) 
Borrower Count 51,060  

Percent Active 
(CKO Activity) 39% 

Total Digital 
Library Borrowers 24,463  

 

Registrations are the number of new library cards issued. Borrower count is the total number of library cards 

registered at Great River Regional Library. The chart “Digital Library Borrowers” reflects the number of patrons 

who have created Digital Library accounts each month. The category “Active Borrowers” is a measure of cards that 

have been used to check out materials. It does not include computer or wireless usage within the library, 

downloadable materials activity, or digital library usage.  

Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec 

Total Circulation 2010 304,380 308,481 371,322 318,604 310,306 404,865 398,502 381,566 333,793 335,925 320,633 307,582 

Total Circulation 2011 332,316 322,315 374,767 344,208 321,371 401,259 389,381 401,564 329,055 334,252 330,793 302,262 

Total Circulation 2012 334,372 329,923 364,184 321,016 331,176 384,665 396,554 372,799 303,467 344,976 313,382 275,988 

Total Circulation 2013 326,090 301,071 326,418 326,435 310,085 346,668 384,398 343,211 293,150 319,093 290,491 253,551 
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GREAT RIVER REGIONAL LIBRARY - ONE LIBRARY 32 LOCATIONS 

 
Checkout sessions are a measure of the number of unique library cards used to borrow materials each day. 

Checkout sessions decreased 7 percent region-wide in 2013. 
 

 
 

Computer usage is a measure of the number of times individual patrons access a library computer for Internet 

access or other computer programs. The way our computer statistics were tabulated has changed in the software 

program since September 2011. This information does not include wireless access activity. 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Total CKO sessions 2010 53,407  53,864  66,888  58,465  55,944  73,083  71,436  68,981  59,495  59,280  54,735  51,518  

Total CKO sessions 2011 56,225  54,389  63,600  59,012  55,069  70,475  66,056  70,282  56,888  56,362  55,257  51,822  

Total CKO sessions 2012 55,884  54,421  60,703  52,952  54,774  64,803  64,845  62,538  49,322  56,362  50,483  43,520  

Total CKO sessions 2013 53,435  48,523  52,537  53,133  51,481  57,604  63,375  57,433  48,116  52,858  46,703  39,087  
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GRRL YTD Checkout Sessions 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2010 19,362  23,547  30,273  28,585  28,894  37,884  39,121  42,881  31,300  32,086  31,151  26,472  

2011 28,028  26,078  31,490  28,517  28,022  36,691  35,533  28,034  21,505  21,358  19,788  19,113  

2012 19,542  18,757  21,002  18,769  19,731  22,411  23,055  23,641  17,247  20,148  16,507  14,691  

2013 16,932  14,765  16,197  16,955  17,509  19,068  22,191  21,929  17,763  19,231  16,374  13,330  
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  YTD Total Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

Requests Placed 
in Library 2011 

        
206,377  

         
22,205  

         
20,696  

      
23,709  

      
21,636  

      
21,166  

      
25,351  

      
24,359  

      
25,766  

         
21,489  

      
20,764  

      
20,228  

         
18,159  

Requests Placed 
Online 2011 

        
793,616  

         
95,087  

         
85,714  

      
95,372  

      
82,690  

      
80,621  

      
87,274  

      
89,900  

      
94,739  

         
82,219  

      
85,589  

      
86,003  

         
77,862  

Requests Placed 
in Library 2012 

        
195,909  

         
20,752  

         
22,446  

      
22,282  

      
20,867  

      
20,604  

      
22,431  

      
23,959  

      
23,063  

         
19,505  

      
21,562  

      
19,250  

         
16,208  

Requests Placed 
Online 2012 

        
772,460  

         
95,614  

         
88,551  

      
87,511  

      
83,273  

      
82,406  

      
84,367  

      
90,334  

      
84,466  

         
75,938  

      
84,563  

      
80,579  

         
70,441  

Requests Placed 
in Library 2013 

          
165,636  

         
21,153  

         
19,195   20,173  20,333  20,219 21,250  22,299  21,014  18,733  21,542  18,001  14,756  

Requests Placed 
Online 2013 

        
644,805  

         
91,882  

         
78,980   85453  80,564  74,889 75,071  81,012  76,934  72,871  77,713  71,587  64,994  

 

Website activity   

 

 YTD 2012 thru 

12/31/2012 
 YTD 2013 thru 

12/31/2013 
Number of page views for website  2,664,610 2,579,141 

Number of page views for catalog 17,208,289 15,965,635 

Number of page views for events page 216,404 241,518 
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Monthly Circulation Statistics 

    
November 2013 

  Location 
Adult 
Print 

Adult 
Media 

Juvenile 
Print 

Juvenile 
Media Video Total 

Circ/Hour 
Nov 2013 

Circ/Hour 
Nov 2012 

% 
Change 

  Albany 1,836 460 1,554 107 1,577 5,534 38.70 39 -0.93% 

  Annandale 1,452 323 1,194 56 1,258 4,283 41.58 44 -4.95% 

  Becker 1,496 478 1,995 87 1,457 5,513 48.79 56 
-

12.54% 

  Belgrade 461 152 471 37 334 1,455 18.42 19 -1.93% 

  Big Lake 1,908 417 2,753 108 1,365 6,551 62.99 74 
-

15.44% 

  Buffalo 6,153 1,516 6,004 364 5,117 19,154 105.82 118 
-

10.56% 

  Clearwater 1,175 376 899 58 681 3,189 39.86 41 -3.68% 

  Cokato 1,686 337 1,595 167 1,568 5,353 48.66 49 -0.24% 

  Cold Spring 2,830 627 1,847 57 2,917 8,278 62.24 67 -7.55% 

  Delano 2,623 1,197 3,355 124 3,089 10,388 69.25 81 
-

14.55% 

+ Eagle Bend 763 48 516 11 642 1,980 27.12 21 26.36% 

+ Elk River 8,024 2,834 9,415 416 5,118 25,807 141.02 138 1.92% 

  Foley 1,359 412 1,990 98 1,706 5,565 40.33 43 -5.38% 

  Grey Eagle 572 157 394 76 645 1,844 24.59 31 
-

20.35% 

  Howard Lake 1,351 251 821 47 1,217 3,687 33.83 37 -7.82% 

+ Kimball 952 253 390 19 965 2,579 33.49 29 17.09% 

+ Little Falls 4,246 993 2,608 139 4,214 12,200 74.39 69 7.47% 

+ Long Prairie 1,747 272 1,049 45 1,915 5,028 38.38 38 0.26% 

+ Melrose 1,808 1,736 1,180 68 2,544 7,336 78.88 78 1.67% 

  Monticello 5,719 1,305 6,866 312 3,768 17,970 108.91 119 -8.55% 

+ Paynesville 1,154 251 1,185 72 1,426 4,088 33.51 32 5.22% 

+ Pierz 1,009 112 787 17 604 2,529 30.11 29 4.23% 

  Richmond 529 148 457 71 462 1,667 21.10 22 -5.83% 

  Rockford 1,538 495 2,036 111 1,603 5,783 49.01 59 
-

16.45% 

+ Royalton 621 182 498 40 628 1,969 28.54 26 10.51% 

  Saint Cloud 27,797 11,110 21,410 1,309 15,619 77,245 343.31 354 -3.04% 

  Saint Michael 3,617 853 6,069 179 2,209 12,927 80.79 103 
-

21.30% 

  Sauk Centre 2,434 1,506 1,171 201 2,540 7,852 62.82 63 -0.56% 

  Staples 2,140 408 1,263 92 2,620 6,523 49.42 60 
-

17.55% 

  Swanville 194 34 74 7 139 448 6.45 12 
-

46.59% 

  Upsala 806 230 849 57 1,151 3,093 38.19 46 
-

16.31% 

  Waite Park 4,031 1,380 1,858 175 3,201 10,645 100.42 108 -7.08% 

  Total 94,031 30,853 84,553 4,727 74,299 288,463 76 81 -5.7% 

           + Indicates an increase in monthly circulation total over last year 

Grey Eagle experienced a Saturday closure in November due to issues with the locking mechanism on the entry 
door. Repairs have been made so that no future building access issues should occur. 
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Monthly Circulation Statistics 

    

December2013 

 

  Location 
Adult 
Print 

Adult 
Media 

Juvenile 
Print 

Juvenile 
Media Video Total 

Circ/Hour 
Dec 2013 

Circ/Hour 
Dec 2012 

% 
Change 

  Albany 1,523 398 1,218 79 1,414 4,632 31.73 35 -8.75% 

  Annandale 1,249 360 791 67 1,057 3,524 36.33 42 -14.08% 

  Becker 1,430 400 1,458 75 1,182 4,545 39.52 46 -13.94% 

+ Belgrade 486 133 252 9 417 1,297 16.21 16 1.65% 

  Big Lake 1,755 418 2,110 86 1,063 5,432 52.23 59 -10.83% 

  Buffalo 5,784 1,522 4,295 288 5,197 17,086 90.40 98 -7.79% 

  Clearwater 974 252 647 43 672 2,588 34.51 37 -6.77% 

  Cokato 1,402 327 1,002 112 1,479 4,322 39.65 41 -3.27% 

  Cold Spring 2,676 601 1,314 29 2,640 7,260 55.00 62 -11.33% 

  Delano 2,720 1,004 2,851 106 3,168 9,849 62.34 68 -8.70% 

+ Eagle Bend 791 61 688 26 777 2,343 26.93 22 21.28% 

  Elk River 7,194 2,337 6,579 280 4,796 21,186 112.10 118 -4.97% 

  Foley 1,303 544 1,405 127 1,569 4,948 35.60 44 -18.81% 

  Grey Eagle 668 153 332 16 717 1,886 23.00 25 -6.22% 

  
Howard 
Lake 1,144 267 615 22 1,178 3,226 29.06 31 -6.47% 

+ Kimball 763 234 222 14 756 1,989 25.18 25 1.05% 

+ Little Falls 3,814 890 1,830 111 4,192 10,837 65.28 65 0.68% 

  Long Prairie 1,672 302 869 39 1,480 4,362 31.38 37 -15.39% 

+ Melrose 1,725 1,778 952 84 2,512 7,051 70.51 68 3.96% 

  Monticello 5,232 1,104 5,050 193 3,132 14,711 86.03 102 -15.84% 

+ Paynesville 1,011 309 913 53 1,575 3,861 31.91 29 11.60% 

  Pierz 912 105 599 10 454 2,080 22.73 24 -4.65% 

  Richmond 506 91 324 47 450 1,418 16.68 19 -13.64% 

+ Rockford 1,482 324 1,807 66 1,598 5,277 45.89 46 0.57% 

+ Royalton 637 240 389 16 538 1,820 23.95 20 18.74% 

  Saint Cloud 24,926 9,370 16,389 1,241 14,802 66,728 287.62 320 -10.15% 

  
Saint 
Michael 3,321 786 4,257 144 1,971 10,479 59.20 84 -29.43% 

+ Sauk Centre 2,330 1,353 956 250 2,345 7,234 58.81 58 0.72% 

  Staples 1,952 361 944 68 2,379 5,704 41.64 54 -23.54% 

  Swanville 237 47 74 6 241 605 8.01 11 -28.64% 

  Upsala 803 201 699 49 1,149 2,901 37.43 39 -4.42% 

  Waite Park 3,798 1,286 1,639 128 2,855 9,706 80.21 95 -15.96% 

  Total 86,220 27,558 63,470 3,884 69,755 250,887 64 71 -9.4% 

           + Indicates an increase in monthly circulation total over last year 

           
At the beginning of the month, Little Falls, Royalton, and Swanville closed early due to inclement weather. Upsala 
also closed that evening due to a power failure. Colder weather conditions have also impacted library usage 
throughout the region. In a few locations this has boosted circulation figures due to significant increases in 
renewals. Other libraries saw decreases due to lowered in-library use with colder and snowier weather conditions. 

 



 Collection Statistics 

 Cumulative 

2012 

 Cumulative 

2013 YTD 

Increase 

over 2012 

YTD

 Purchased Titles in Collection              4,665              6,611 1,946        

Audiobook 1,747           2,015            268           

eBook 2,918           4,596            1,678        

 Purchased Copies in Collection  5,679           8,309            2,630        

Audiobook 1,883           2,221            338           

eBook 3,796           6,088            2,292        

 Local Collection Titles in 

Collection  2                   2                    -            

    Adobe PDF 2                   2                    -            

 Circulation Statistics 2011 2012  2013 YTD 

Checkouts 34,214         61,531          111,257      

Audiobook 16,380         20,167          27,097         

eBook 17,834         41,364          84,160         

Holds 22,758         38,661          45,330         

Audiobook 7,615           7,104            7,400           

eBook 15,143         31,557          37,930         

GRRL Digital Library Collection and Usage Statistics 1/1/2014

 Unique Library Patrons 

Checking Out Titles 5,239           7,335            8,255           

-

2,000 

4,000 

6,000 

8,000 

10,000 

12,000 
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Checkouts 2012

Checkouts 2013



Cumulative Recovery: 
Great River Regional Library

Accounts Submitted: 37,316
Dollars Submitted: $3,036,763.14

Cash Recovery: $802,993.80

Material Recovery: $673,478.41

Waives: $67,416.90

Recovery Total: $1,543,889.11

Total Outstanding: $1,492,874.03

Percentage of Recovery: 50.84%

Total Invoice Amount: $333,589.40

Total ROI: 5:1
Asset ROI: 4:1

Please note, for the purposes of these reports the term 'Asset' will refer to the recovery of Materials and Cash.



Accounts Submitted: 741 Accounts Submitted: 910
Dollars Submitted: $61,465.05 Dollars Submitted: $72,536.52

Cash Recovery: $16,342.91 Cash Recovery: $13,866.41

Material Recovery: $12,122.48 Material Recovery: $12,456.82

Waives: $1,925.70 Waives: $2,816.48

Recovery Total: $30,391.09 Recovery Total: $29,139.71

Total Invoice Amount: $6,631.95 Total Invoice Amount: $8,144.50

Total ROI: 4.58:1 Total ROI: 3.58:1
Asset ROI: 4.29:1 Asset ROI: 3.23:1

Please note, for the purposes of these reports the term 'Asset' will refer to the recovery of Materials and Cash.

Great River Recovery by Quarter: 

Jul 1 -Sep 30, 2013 Oct 1 - Dec 31, 2013



Unique Management Services, Inc
1/15/2014

Quarterly Result Reporting
Page 1 of 1

Monthly Recovery Statistics: Great River Regional Library
1/2013 Through 12/2013

Month Cash Material Waives Total Assets Only Invoice Amount

December-13 $3,698.05 $4,445.10 $938.70 $9,081.85 $8,143.15 $2,756.60
November-13 $4,613.66 $4,640.82 $1,071.85 $10,326.33 $9,254.48 $2,452.30

October-13 $5,554.70 $3,370.90 $805.93 $9,731.53 $8,925.60 $2,899.80
September-13 $4,880.95 $3,068.39 $490.29 $8,439.63 $7,949.34 $2,165.90

August-13 $6,471.44 $5,146.30 $829.01 $12,446.75 $11,617.74 $1,977.95
July-13 $4,990.52 $3,907.79 $606.40 $9,504.71 $8,898.31 $2,470.20

June-13 $5,986.11 $3,101.54 $697.92 $9,785.57 $9,087.65 $1,825.80
May-13 $4,826.90 $3,722.29 $1,003.86 $9,553.05 $8,549.19 $1,798.95
April-13 $7,172.76 $3,232.33 $890.75 $11,295.84 $10,405.09 $1,790.00

March-13 $7,981.61 $4,309.07 $799.74 $13,090.42 $12,290.68 $1,414.10
February-13 $12,776.51 $4,757.58 $1,006.54 $18,540.63 $17,534.09 $2,112.20
January-13 $7,004.81 $5,699.02 $907.52 $13,611.35 $12,703.83 $3,490.50

Total $75,958.02 $49,401.13 $10,048.51 $135,407.66 $125,359.15 $27,154.30
Average $6,329.84 $4,116.76 $837.38 $11,283.97 $10,446.60 $2,262.86



Revenue Recapture, Minnesota Department of Revenue
1/1/13 - 12/31/13

Accounts Reviewed in 2013: 24
Accounts Submitted in 2013: 23
Dollars Submitted in 2013: 19,222.13$  
Cash Recovery (incl. from older accounts submitted): $9,006.85
Material Recovery: -$             

Recovery Total: 9,006.85$    

Total Outstanding from 2013 accounts submitted: 10,215.28$  

Percentage of Recovery: 46.9%

Database cost: 1,800.00$    

Total ROI: 5:1
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EXECUTIVE SUMMARY 
 
Policy recommendations 

• If GRRL policy was altered to remove the 20-hour minimum for open hour schedules, some library open 
hour schedules could be adjusted to provide services on a more limited scale. A cost analysis of network 
connectivity requirements and loss of RLTA funds would be required, but this would open options to 
providing service in locations with limited usage. 

• Currently, 17 libraries are closer in proximity than the previously recommended range of travel time and 
distance between locations.  Based on this factor, it is recommended that we revise this limitation since the 
majority of the libraries within the service area do not currently comply with this guideline.  

• Library service definitions should be expanded to include additional alternative service models. 

Service enhancements 
• Based on usage patterns and population increases, GRRL should increase open hours at Big Lake, 

Clearwater, Delano, Monticello, and Upsala. 
  

New service sites 
Sartell 

• The city of Sartell was one of the recommended locations to be added in 2008 Library Services for the 
Future. The population in this area has continued to grow over the past five years, and Sartell is now one of 
the only third class cities in the state without a library facility. The city has expressed a strong desire in 
becoming a GRRL location.  

• It is likely the addition of a Sartell facility would impact overall usage in libraries in close proximity. The 
usage at Waite Park and St. Cloud should be monitored and corresponding staffing adjustments be made 
using GRRL board approved staffing tools if library usage at these locations are impacted. 

 
Maple Lake 

• The City of Maple Lake has previously expressed interest in being a GRRL location. While current policy 
would limit the addition of this city as a location, a change in the standards for distance between libraries 
would allow for reconsideration of this decision. Due to the already existing volunteer facility in this city, 
Maple Lake would be a prime candidate for an alternative library service model, such as a locker system, 
station or supplementary service site, or bookmobile stop. 
 

Decrease open hours 

• Several libraries are circulating fewer items per open hour than GRRL standards. Some of these locations 
also have seen decreasing usage and borrower numbers over the past six years.   

• Based on this usage pattern, alternative library service options, such as reduced open hours, should be 
explored for Swanville. This would require a change in GRRL policy in regards to open hours and RLTA 
funding.  

• Slowing circulation trends may also merit future open hour reductions at Belgrade, Kimball, and Eagle 
Bend. 
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For further review 
• In four libraries, Waite Park, Clearwater, Kimball, and Royalton, more than 40 percent of circulation is a 

direct result of reserved materials. Based on this usage pattern, alternative library service options could be 
explored for these locations. 

• Should other cities, such as Zimmerman or Otsego, in the GRRL service area express a desire for expanded 
public library services, alternative library services should be explored as options. 

• The facility at Kimball is significantly below standards for GRRL facilities, negatively impacting patron 
services. The City of Kimball should be compelled to improve their building to meet the requirements of 
the GRRL Branch Agreement. 

• The city of Cold Spring has been considering facility improvements. Should these improvements take place, 
it is recommended that the open hours be increased in this location. 

• The Waite Park facility is also undersized for the amount of activity that takes place in this library. However, 
an addition of a Sartell library would likely impact the amount of usage at this location. It is recommended 
that a review of open hours take place if the facility size is increased or if a Sartell location is added to the 
system 
 

Alternative services 
• Bookmobile service should be explored to determine cost effectiveness. This service could be explored and 

potentially supported through fund-raising efforts or offset providing new mechanisms for city funding. 
• Books-by-mail should be explored to determine cost effectiveness. This service could be explored and 

potentially supported through fund-raising efforts or offset by user fees. 
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GREAT RIVER REGIONAL LIBRARY 
 
GRRL is a consolidated regional library. It operates 32 libraries in six counties in central Minnesota. GRRL is 
responsible for all costs associated with the provision of library services. Cities are responsible for the costs 
associated with buildings, insurances, utilities, and related building operations.  
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BACKGROUND 
 
The focus of the 1989 Branch Establishment Plan was to address how to add additional libraries to GRRL in light 
of the discontinuation of bookmobile service. The document sought to assist in the determination of which 
communities GRRL would be able to feasibly establish branch libraries. This included the additions of unaffiliated 
libraries in GRRL counties, such as Paynesville, Sauk Centre, and Staples. 
 
The primary focus of the 2000 Branch Establishment Plan update was to include minimum responsibilities and 
requirements for communities wishing to establish GRRL service. In 2008, the plan titled “Library Services for the 
Future” provided an evaluation of the current library facilities and provided criteria for evaluation of library services 
for the future. 
 
This current plan builds on the foundation of the previous GRRL library services plans with an eye toward the 
changing information environment and population trends along with assessing our current services within our 32 
communities. We have found the needs of our communities have changed. Residents are more likely to travel to 
destinations to receive services they desire. They also expect more self-service and virtual options. For example, 
programming is a growing service for our libraries, and space needs to provide this service have changed. With 
dramatic changes in technology, patrons expect more self-service and virtual options. Options exist today that were 
not available five years ago, such as library kiosks. These new methods of delivering library service should be 
considered so we can continue to provide Central Minnesota with exceptional library service.  
 
Challenges 
The goal of GRRL Administration is to provide the best possible library services to its residents with the dollars 
available. Based on this goal, we recommend the number of GRRL facilities be reviewed with an eye toward 
increasing open hours in larger population centers of the region. The number of dollars provided to the region for 
staffing and collection is spread very thin in comparison with other Minnesota regional library systems. According 
to a recent report by the Minnesota Office of Legislative Auditor, GRRL receives less total revenue per capita than 
most other regional public library systems. The statewide average was $39.22 per capita compared with GRRL’s 
$21.17 per capita (State, 2008). This limits overall available library services by spreading limited staffing dollars over 
a large number geographic region. Staffing dollars comprise the bulk of GRRL expenditures. 
 
Based on GRRL policy regarding criteria for reducing or discontinuing library services, challenges have been 
identified in some of our current library facilities. Driven by population shifts, usage patterns have changed 
significantly over time since some library sites have been established. As a result, some buildings are smaller than 
current library usage requires. Some facilities have a history of accessibility limitations or maintenance issues. Other 
libraries are in shared space where noise is an issue.  
 
Considerations of recommended library service area and alternative service models will be based on current policy, 
including 100 Service and Administration: 3D Library Development Policy, which includes established standards for 
GRRL facilities and also 100 Service and Administration: Criteria for Reducing or Discontinuing Library Services. 
 
Limitations 
This evaluation is a snapshot in time and reflects the current state of GRRL locations as of 2013. Technological 
advances and community needs are changing the demands on our library facilities. What residents will expect from 
library services in the future will continue to change as the information environment changes.  
 
Assumptions 
A guiding assumption of the current study is GRRL will continue as a six-county regional public library system. This 
system will provide library service equitably to all county residents. The current model of city responsibility for costs 
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associated with buildings, insurances, utilities, and related building operations is assumed to continue as is. In 
addition, an emphasis will be placed on population being a driving factor in determining priorities for library service. 
 
 
DEFINITIONS 
 
Public library  
A public library is established under state enabling laws or regulations to serve a community, district, or region, 
and provides at least the following: 

• an organized collection of printed or other library materials, or a combination thereof; 
• paid staff; 
• an established schedule in which services of the staff are available to the public; 
• the facilities necessary to support such a collection, staff, and schedule, and 
• is supported in whole or in part with public funds. 

Subd. 2. Public library. "Public library" means any library that provides free access to all residents of a city or county 
without discrimination, receives at least half of its financial support from public funds and is organized under the 
provisions of this chapter. Except as provided in section 134.195, it does not include libraries such as law, medical, 
school and academic libraries organized to serve a special group of persons, or libraries organized as a combination 
of a public library and another type of library. 
 
Basic public library services are defined by Minnesota statute as: "Basic system services" means services offered by 
all regional public library systems either directly or by contract. These services shall include, but are not limited to, 
communication among participants, resource sharing, delivery of materials, reciprocal borrowing, and cooperative 
reference service. 
 
Regional Public Library System means a multicounty public library service agency that provides free access to all 
residents of the region without discrimination. 

 
Population Served 
This is the total unduplicated population of those areas in the counties that receive library services. The population 
of unserved areas is not included in this figure. The number of people in the geographic area for which a public 
library has been established to offer services and from which (or on behalf of which) the library derives revenue, 
plus any areas served under contract for which the library is the primary service provider. For Great River Regional 
Library, this would be the populations of Benton, Morrison, Sherburne, Stearns, Todd, and Wright counties. 
 
Stations 
A collection of materials at locations for public circulation for which no paid library staff is available on a scheduled 
basis. Volunteers may staff stations on routinely. Circulation transactions to specific individuals are not usually kept. 
Station examples are, but not limited to, correctional facilities, hospitals, nursing homes, senior citizen centers, 
nursery schools, firehouses. 
 
Supplementary Service Sites 
A supplementary service site is characterized by (1) direct authorization by a public library as defined in Minnesota 
Statute Chapter 134, (2) library staff supervision or oversight and (3) any combination of (a) provides reference 
services, (b) lends materials to specific individuals or (c) maintains scheduled hours. 
 
Bookmobile 
A bookmobile is a traveling branch library. It consists of at least all of the following: 
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• a truck or van that carries an organized collection of library materials; 
• paid staff; and 
• regularly scheduled hours (bookmobile stops) for being open to the public. 

GRRL discontinued bookmobile service in 1989, citing decreasing usage as additional branch libraries were 
established throughout the region. 
 
Books-by-Mail  
Books-by-Mail is a direct mail order service which provides books and other library materials. Books-by-mail 
typically serves rural residents, the disabled, the homebound, and others without access to a public library. Requests 
for materials are usually received by mail and by telephone only. 
 
Kiosk 
Self-service dispensing machine that can hold library materials and allow borrowers direct access to collection items, 
sometimes on a 24/7 basis. Automated kiosks have been used in other libraries around the country to provide 
browsing access to library collections in areas without library service. 
 
Locker systems 
Locker systems allow patrons to access requested materials outside of library open hours. Lockers have been used at 
other Minnesota library systems to provide easier access to requested items to patrons in areas without library 
services. 
 
Regional Library Telecommunications Aid 
Regional Library Telecommunications Aid (RLTA) is funding provided by the state of Minnesota for library 
network connectivity. Receiving RLTA funds is contingent upon the library receiving the aid being open a 
minimum of 20 hours per week. 
 
 
LITERATURE REVIEW 
 
As part of the analysis library standards were reviewed from various states to determine benchmarks for library 
services. Minnesota library standards were last updated in 1996, so are somewhat dated. Wisconsin, Colorado, New 
York, Indiana, Texas, and Florida state standards vary widely in the expectations for open hours and services 
between each state.  
 
Data from the Public Library Data Survey and the Institute of Museum and Library Services were reviewed to 
determine comparable sized library systems. In addition, data from the U.S. Census Bureau was consulted to 
determine population-related metrics. 
 
 
DATA ANALYSIS 
 
Population 
GRRL is a consolidated regional library system that serves six counties with a population of over 460,000 residents. 
Based on data compiled by the IMLS, 41 other public libraries in the United States have a similar administrative 
structure and population size (IMLS, 2013). 
 
Under Minnesota statute, cities are classified as first, second, third or fourth class based on population size for 
legislative purposes. No first-class cities are in the library’s service area. The GRRL service area includes two second 
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class cities with populations between 20,001 and 100,000, St. Cloud and Elk River. Seven cities are classified as third 
class with populations between 10,001 and 20,000: Big Lake, Buffalo, Elk River, Monticello, Otsego, St. Michael, 
Sartell, and Sauk Rapids. The following third-class cities do not have a GRRL location within their municipality: 
Otsego, Sartell, and Sauk Rapids. 
 
The remaining cities in the GRRL service area are fourth-class cities with populations with not more than 10,000 
residents. The majority of GRRL’s libraries exist in fourth-class cities. Currently, GRRL has libraries in 20 
communities with populations that are less than 10,000, excluding adjacent townships. Over the past 10 years, 
populations in both GRRL cities and townships have been increasing. However, the percentage of the population 
living in cities has increased by 3 percent. During this same time frame, five GRRL-area cities moved from fourth-
class cities to third-class cities: Big Lake, Monticello, Otsego, Sartell, and St. Michael.  
 
GRRL has roughly the same ratio of residents per library outlet as the statewide average. Minnesota currently has 
135 public libraries in 359 buildings (OLA, 2008) throughout the state serving 5,303,925 residents. Statewide public 
library buildings are provided at a ratio of 1:14,700 residents. GRRL provides public library services at a ratio of 
approximately 1:14,000 residents. The original standard for service area per library was set in 1989 at a population of 
2,000, including adjacent townships. This standard was increased in 2008 to 5,000 residents per library, with a call 
for library development in communities over 10,000.  
 
Locations per resident 
If GRRL locations were distributed to provide approximately one outlet for every 14,700 residents, the distribution 
of outlets would be as follows: 
 

County Residents Current Libraries Libraries:14,700 
residents 

Benton 38,451 1 2-3 
Morrison 33,198 5 2-3 
Sherburne 88,499 3 6 
Stearns 150,642 10 11 
Todd 28,895 4 2 
Wright 124,700 8 8-9 

 
 
 
 
 
Library activity 
Circulation per capita at GRRL is on par with the statewide average at 8.61 items per capita. Total open hours per 
capita at GRRL is slightly less than the statewide average – 30 compared with 35.61. They are distributed as follows:  
 

County Residents Current Open 
Weekly Hours 

Open 
Hours/Library 

Benton 38,451 35 35 
Morrison 33,198 126 25 
Sherburne 88,499 104 35 
Stearns 150,642 249 25 
Todd 28,895 110 28 
Wright 124,700 306 38 
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Facilities 
The total amount of square footage throughout the region is 256,002 of physical library space. This is the equivalent 
of 0.55 square feet per resident. Standards for distance between libraries within GRRL policy have been set at 10 
miles or 15 minutes in previous branch service plans. Currently, 17 libraries exist in closer proximity than provided 
this guideline.  
 

Library 1 Library 2 Distance/Drive Time 
Becker Monticello 9 miles 
Becker Big Lake 9 miles 
Big Lake Monticello 4 miles 
Big Lake Elk River 10 miles/12 minutes 
Cold Spring Richmond 5 miles 
Delano Rockford 5 miles 
Cokato Howard Lake 7 miles 
Melrose Sauk Centre 9 miles 
St. Cloud Waite Park 3 miles 
Grey Eagle Swanville 10 miles/14 minutes 
Grey Eagle Upsala 10 miles/13 minutes 

 
ALTERNATIVE SERVICE MODELS 
 
Recognizing that all current GRRL communities strongly support local library services, alternative service models 
could be offered in existing facilities. Each community has unique information needs. Not all service models would 
fit in every community. Some alternative service models to be explored and considered for GRRL are listed below. 
None of these models are currently in use within the service area. However, other library systems have had success 
with these models, including regional library systems in Minnesota. 
 
Limited open hours 
If GRRL policy was altered to remove the 20-hour minimum for open hour schedules, some sites could be adjusted 
to provide services on a more limited scale. A cost analysis of network connectivity requirements and loss of RLTA 
funds would be required, but this would open options to providing service in locations with limited usage. 
 
Kiosks 
Kiosks are self-service lockers or dispensing machines that can hold library materials and allow borrowers direct 
access to collection items, sometimes on a 24/7 basis. Lockers have been used at other Minnesota library systems to 
provide easier access to requested items to patrons in areas without library services. Automated kiosks have been 
used in libraries around the country to provide browsing access to library collections in areas without library service. 
  
“The cost for a single library kiosk and related collections is estimated at about $200,000 plus additional ongoing 
operating costs of about $15,000 a year,” (LIS News, 2010). It is likely that a larger, busier location would require a 
kiosk of greater capacity. This would significantly impact the total cost of implementation. 
 
Station or Supplementary Service Site 
A station or supplementary service site could be created that would offer a combination of information, circulation, 
and programming services during scheduled hours. In the past, GRRL staff operated these types of services in 
locations such as Holdingford and Randall due to low circulation figures. Other library systems have established 
collections of library materials at senior housing facilities that are maintained by volunteers from within the care 
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center. These sites usually include a service agreement between the city or facility and the library that spells out 
responsibilities for each entity. 
 
Bookmobile 
GRRL discontinued bookmobile service in 1989, citing decreasing usage as additional branch libraries were 
established throughout the region. Bookmobile services were discontinued at GRRL at a time when an emphasis 
was placed on incorporating unaffiliated libraries into the GRRL service area. Vehicle replacements costs and 
reduction in usage were cited as reasons for this change. GRRL is now experiencing a greater demand for service in 
sites other than current library locations. A cost analysis of this service may show that adding bookmobile service 
would improve service to underserved communities in the region. This service could be explored and potentially 
supported through fund-raising efforts or offset providing new mechanisms for city funding. 
 
Books-by-Mail 
Books-by-Mail is a direct mail order service which provides books and other library materials. Books-by-mail 
typically serves rural residents, the disabled, the homebound, and others without access to a public library. Requests 
for materials are usually received by mail and by telephone only. Mail a Book services were discontinued at GRRL in 
September 1983. It may be possible to offer this service on a limited scale to those meeting homebound service 
requirements or on a wider scale based on available resources and demand. This service could be explored and 
potentially supported through fund-raising efforts or offset by user fees. 
 
 
RECOMMENDATIONS 
 
The goal at GRRL is to provide the best possible library services to its residents with the dollars available. Based on 
this goal, the number of facilities should be reviewed with an eye toward increasing open hours in larger population 
centers of the region. This would be in line with our Strategic Plan Service Priority 3: Access: All people will have 
access to reliable sources of information in welcoming virtual or physical spaces. Goal #3: Evaluate current open hours and locations; 
adjust as appropriate to enhance patron access. 
 
Library usage 
Several libraries in the system currently are used heavily as request pick-up locations. More than 40 percent of the 
circulation in these locations is a direct result of reserved materials. Based on this usage pattern, alternative library 
service options could be explored for these locations: 

• Waite Park, Kimball, Clearwater, Royalton 

Several libraries are circulating fewer items per open hour than other GRRL locations. Some of these locations also 
have seen decreasing usage and borrower numbers over the past six years.  Based on this usage pattern, alternative 
library service options, such as reduced open hours, should be explored for Swanville. Slowing circulation trends in 
may also merit similar reductions in the future at Belgrade, Kimball, and Eagle Bend. Changing library services at 
these locations may result in a reduction of RLTA grant funding based on the number of open hours. This factor 
will need to be taken into account when making adjustments. 
 
Open Hours 
In 2010, a workgroup was formed to evaluate library usage statistics and other factors. The group was comprised of 
three library services coordinators, one library assistant, the distribution coordinator, one patron services supervisor, 
and the associate director of patron services. The group developed recommendations for adjusting library open 
hour schedules throughout the region. The following criteria were established as points of consideration for these 
adjustments: 
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• Circulation per open hour 
• Staffing per open hour 
• Location of library in the county seat 
• Proximity to other libraries 
• Building Size 
• Shared patron base with nearby libraries 
• Presence of a self check-out machine 

 
Adjustments based on these recommendations have been made in the following libraries since 2009: 
 

Library 2009 weekly 
open hours 

Change Year changed Current weekly 
open hours 

Howard Lake 31 Decrease 3 2013 28 
Little Falls 47 Decrease 4 2012 43 

Pierz 25 Decrease 2 2011 23 
Monticello 40 Increase 3 2012 43 
St. Michael 40 Increase 3 2013 43 

Big Lake 25 Increase 1 2012 26 
 
However, budget constraints and current policy regarding RLTA funding has limited adjustments in some locations. 
Should these constraints change, the following adjustments in open hours should be considered: 

 
Library Current weekly open 

hours 
Recommended 

change 
Recommended 

weekly open hours 
Big Lake 26 Increase 6 32 
Clearwater 20 Increase 3 23 
Delano 40 Increase 3 43 
Monticello 43 Increase 5 48 
*Swanville 20 Decrease 5 15 
Upsala 20 Increase 3 23 

 
Library open hours are a determining factor in the amount of library usage in a location. Since 2008, total open 
hours through GRRL have decreased by 2 percent, going from 1,008 weekly open hours to 989. We have seen a 
corresponding 13 percent decrease in total circulation in that same time frame. While changes in library usage 
patterns have also contributed to this shift, it is likely that increasing open hours in locations that meet the criteria 
for adjustment will result in increased usage over time. Other factors influencing circulation numbers during this 
time period include new and renovated facilities and the addition of the digital library. Digital library circulation 
figures are not included in standard circulation figures. 
 
Some facilities are currently under sized, and would be unable to accommodate an increase in open hours. Waite 
Park and Cold Spring performance indicators demonstrate a need for additional open hours in these communities. 
The city of Cold Spring has been considering facility improvements. Should these improvements take place, it is 
recommended that the open hours be increased in this location. 
 
The Waite Park facility is also undersized for the amount of activity that takes place in this library. However, an 
addition of a Sartell library would likely impact the amount of usage at this location. A review of open hours should 
take place at this library should the facility size be increased or a Sartell location be added to the system. 
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Service hours are currently spread over a 64-hour service window each week for all GRRL locations. However, 
some of these hours are staffed at only one or two locations at the beginning and end of each day. Narrowing the 
service window to standard open hour offerings would be one approach to moving hours to higher use times of the 
day at more locations. For example, rather than opening at 9 a.m. at two locations on Tuesdays, these two open 
hours could be shifted to increase open hours in the late afternoon, a higher demand time, at these or other 
locations. This technique has been used with success at several individual locations over the past three years. 

Open hour survey results from August 2010 indicated that the majority of patrons prefer library schedules that offer 
a variety of morning, afternoon, and evening hours. At least 25 percent of survey respondents also expressed 
interest in Sunday hours. This opinion was particularly strong for users of St. Cloud Public Library. Feedback from 
Waite Park and Elk River community members also indicate an examination of Sunday hours for these facilities 
would be warranted. 

Facilities 
In 1989, GRRL leadership noted that the adoption of the Branch Establishment Plan noted the lack of a procedure 
for dealing with a city that doesn’t comply with GRRL requirements once a library had been established. Criteria for 
discontinuing or reducing branch library services were included in the 2000 Branch and Outreach Services Policy 
and updated in the 2008 Library Services for the Future plan. In addition, criteria for the establishment of new 
libraries were set out in the 2008 plan. Applying those standards, the following recommendations are made: 
 
Kimball 
The Kimball library is a joint-use facility in a historical building, sharing space with the City hall and local 
historical society offices. The facility has significant and persistent problems as a library space. In 2010, the 
City requested and was provided with a GRRL library space needs study. At the time of this report, there are no 
indications of any movement toward a new/renovated facility or that ongoing concerns will be addressed in a 
meaningful way. The facility at Kimball is significantly below standards for GRRL facilities, negatively impacting 
patron services along with safety concerns for GRRL staff. The City of Kimball should improve their building to 
meet requirements in the GRRL Branch Agreement. The specific issues for this facility are outlined later in this 
document in the Current Library Locations section. 
 
Sartell  
The city of Sartell was one of the recommended locations to be added in 2008 Library Services for the Future. The 
population in this area has continued to grow over the past five years, and Sartell is now one of the only third class 
cities in the state without a library facility. The city is in the process of constructing a community center and has 
expressed a strong desire in becoming a GRRL location. This facility would improve services to an area that has 
been experiencing strong population growth. The service area for this facility would likely include both the cities of 
Sartell and St. Joseph. 
 
Based on review of current library usage statistics in relation to community sizes, an estimate can be arrived at for 
the potential library usage at a new Sartell facility. Based on GRRL cities of similar size (Big Lake, Buffalo, Delano, 
Elk River, Monticello, and St. Michael) it is anticipated that a Sartell location would experience circulation levels of 
approximately 150,000 items per year. A library of this size should be open no fewer than 40 hours weekly. 
 
This would require staffing at the following levels in order to meet patron demand. These estimates were arrived at 
based on comparable libraries and current policy recommendations (see 100 Services and Administration: Staffing 
Requirements 3D): 
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Position Weekly hour allocation Estimated Annual Cost 
Library Services Coordinator 30 hours              35,777.10  
Library Assistant 66 hours              61,674.28  
Library Aide 56 hours              28,728.03  
Driver TBD                6,275.93  
Technical Services Staff 1 hour clerk, 1 hour aide                    504.87  
Collection Development 
Assistant 

1 hour 
                   852.60  

Public Relations Staff 1 hour                    904.58  
Patron Services Staff 2 hours                1,299.52  
Information Technology Staff 3 hours                2,711.36  
Distribution Aide 2 hours                3,823.27  
Circulation Aide 1 hour                1,040.81  
Finance Assistant 1 hour                    504.87  
Human Resources Generalist 1 hour                1,104.74  
                 1,368.83  
   $       146,570.81  

 
For a thirty hour a week library the cost would be: 
 

Position Weekly hour allocation Estimated Annual Cost 
Library Services Coordinator 24.5 hours              29,217.97  
Library Assistant 45 hours              42,050.64  
Library Aide 45 hours              22,288.99  
Driver 2 hours                1,568.98  
Technical Services Staff 1 hour clerk, 1 hour aide                    504.87  
Collection Development 
Assistant 

1 hour 
                   852.60  

Public Relations Staff 1 hour                    904.58  
Patron Services Staff 2 hours                1,299.52  
Information Technology Staff 3 hours                2,711.36  
Distribution Aide 2 hours                3,823.27  
Circulation Aide 1 hour                1,040.81  
Finance Assistant 1 hour                    504.87  
Human Resources Generalist 1 hour                1,104.74  
                 1,368.83  
   $       109,242.05  

 
For a twenty hour a week library the cost would be: 
 

Position Weekly hour allocation Estimated Annual Cost 
Library Services Coordinator 20  hours              23,851.40  
Library Assistant 30 hours              28,033.76  
Library Aide 530 hours               14,859.33  
Driver 2 hours                 1,568.98  
Technical Services Staff 1 hour clerk, 1 hour aide                    504.87  
Collection Development 1 hour                    852.60  
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Assistant 
Public Relations Staff 1 hour                    904.58  
Patron Services Staff 2 hours                1,299.52  
Information Technology Staff 3 hours                2,711.36  
Distribution Aide 2 hours                3,823.27  
Circulation Aide 1 hour                1,040.81  
Finance Assistant 1 hour                    504.87  
Human Resources Generalist 1 hour                1,104.74  
                 1,368.83  
   $          82,428.94  

 
The proposed Sartell location would be within 7 to 8 miles of the existing Waite Park facility and 6 to 7 miles from 
the St. Cloud Public Library. It is likely that the addition of a Sartell facility would impact overall usage in libraries in 
close proximity. The usage at Waite Park and St. Cloud should be monitored and corresponding staffing 
adjustments be made using GRRL board approved staffing tools if library usage at these locations are impacted. 
 
Maple Lake  
The City of Maple Lake has expressed interest in being a GRRL location. While current policy would limit the 
addition of this city as a location, a change in the standards for distance between libraries would allow for 
reconsideration of this decision. Since 2009, a thriving volunteer library has been established, Due to the already 
existing volunteer facility in this city, Maple Lake would be a prime candidate for an alternative library service 
model, such as a locker system, station or supplementary service site, or bookmobile stop.  
 
Zimmerman 
The City of Zimmerman has expressed interest in the past in being GRRL location. The population of this area 
would warrant a library facility or alternative library services should this interest be renewed.   
 
Otsego 
If the City of Otsego expresses an interest in being a GRRL location, the population of this area would warrant a 
library facility or alternative library services.  
 
Albertville 
Since the 2008 Library Services for the Future document was approved, the City of Albertville has partnered with the City of St. 
Michael to fund an improved facility. As a result, no additional facility recommendations are made for this area at this time. 
 
Sauk Rapids 
In 2004 the City of Sauk Rapids passed a resolution that it would not seek an additional GRRL location if the St. Cloud Public 
Library remained downtown. In 2008, the new St. Cloud Public Library was built at 1300 West St. Germain, Street, less than three 
miles from Sauk Rapids. 
 
Drive time 
Currently, 17 libraries are closer in proximity than the previously recommended range of travel time and distance 
between locations.  Based on this factor, it is recommended that we revise this limitation since the majority of the 
libraries within the service area do not currently comply with this guideline.  
 

 



     January 21, 2014                                                                           Item 12.1 
 

15 | P a g e  
 

SOURCES CONSULTED 
 
2011 Colorado State Library Standards 
 
American Fact Finder. (2013). U.S. Census Bureau 
 
Florida Library Association. (2010). Standards for Florida Public Libraries. 
 
Institute of Museum and Library Services (2013). Public Libraries Survey Fiscal Year 2011. 
 
LIS News (2010). A library kiosk at the station. Retrieved from http://lisnews.org/library_kiosk_station 
 
Library kiosk wins state award (2011) Retrieved from http://www.kioskmarketplace.com/article/188145/Library-
kiosk-wins-state-award?rc_id=622 
 
Minnesota State Demographic Center Projections (2012). Projected Change in Population (Percent) 2010 to 2020. 
 
Minnesota State Demographic Center Projections (2012). Projected Change in Population (Percent) 2010 to 2040. 
 
State of Minnesota, Office of Legislative Auditor (2008) Evaluation Report: Public Libraries. Retrieved from 
http://www.auditor.leg.state.mn.us/ped/pedrep/libraries.pdf 
 
State of Minnesota, Research Department, House of Representatives. (2011). Classification of Cities. Retrieved from 
http://www.house.leg.state.mn.us/hrd/pubs/cityclass.pdf 
 
Texas Library Association. (2004). Texas Public Library Standards. 
 
Wisconsin Department of Public Instruction. (2010). Wisconsin Public Library Standards, 5th Edition. 
 

http://lisnews.org/library_kiosk_station
http://www.kioskmarketplace.com/article/188145/Library-kiosk-wins-state-award?rc_id=622
http://www.kioskmarketplace.com/article/188145/Library-kiosk-wins-state-award?rc_id=622
http://www.auditor.leg.state.mn.us/ped/pedrep/libraries.pdf


 

1 | P a g e  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Grea t  R i ve r  Reg iona l  L i b ra r y  
LibraryBranch Assessment 

Plan Policy Recommendations 
Draft 8/26/201312/11/2013 

 



 

2 | P a g e  
 

 
 
LIBRARY DEVELOPMENT POLICY 
100 Service and Administration: Library Branch Agreement (3C) 

LIBRARY BRANCH AGREEMENT 

THIS AGREEMENT, made and entered into this ________day of ______________, _______, by and between 
the City of ________________, a municipal corporation, hereinafter collectively referred to as "CITY," and Great 
River Regional Library, a public regional library system established under Minnesota Statutes, hereinafter referred to 
as "GRRL." 

WHEREAS, the _______________ City Council, by written action, has established a branch library of the Great 
River Regional Library System in the City of _______________. 

NOW, THEREFORE, the parties hereto wish to commit in writing the terms and conditions under which the 
CITY, will be affiliated with GRRL, and in consideration of the premises, the parties do hereby agree as follows. 

1. SERVICES. Throughout the term of this agreement GRRL agrees to provide basic system services as defined in 
Minnesota Statute 134.001, Subdivision 5. These services shall include, but shall not be limited to, communication 
among parties, resource sharing, delivery of materials, reciprocal borrowing, and cooperative reference service. In 
addition, the following specific services shall be provided: 

A. Determination and development of services to be provided with input from citizens of the communities. 
B. Development and carrying out of all library policies. GRRL maintains uniform policies for all library 

services and to minimize confusion no individual policies for the _____________ location will be 
maintained. 

C. GRRL administrative staff determines hours of service with input from local residents. 
D. Collection development – the GRRL staff is responsible for selection of library materials for all GRRL 

branches. All books, magazines, cassettes, films, videos or other materials purchased for any branch are to 
be ordered through headquarters regardless of the source of funds. These materials may be purchased 
locally in some instances. Local citizens are encouraged to make suggestions for collection development and 
headquarters staff will try to follow their advice. 

E. Personnel administration: GRRL is responsible for the selection, training and employment of all branch 
personnel. The GRRL Board is responsible for maintaining a region-wide pay schedule and personnel policy 
for all GRRL personnel. All decisions relating to promotion, demotion, hiring or termination are the 
responsibility of the regional library. 

F. GRRL will insure all building contents, including materials, which are owned by GRRL. 
G. Miscellaneous services – telephone service, delivery service, purchase of essential operating supplies and all 

other responsibilities not directly associated with the provision and maintenance of physical facilities. 
H. Automation equipment, software and licenses required to perform assigned GRRL functions. 

2. EQUIPMENT AND FURNISHINGS. In connection with the location of a branch library in the City of 
______________, the City of _____________ will provide appropriate equipment and furnishings for the library 
as determined by GRRL policy. It is the understanding of the parties hereto that the title to the said equipment and 
furnishings will remain with the CITY throughout the term of this agreement. If during the term of the agreement 
the equipment and furnishings shall be deemed to be obsolete or shall need replacing, then the original furnishings 
and equipment shall be returned to the City of _______________ for sale or other disposition. In the event that 
the equipment provided by the City of _______________ becomes inadequate for the provision of library service, 
the CITY shall have ninety (90) days to provide acceptable equipment before this agreement may be terminated. 
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3. LIBRARY FACILITY. Throughout the term of this agreement, the City of _______________ will provide a 
facility to serve as the location of the GRRL branch library based on the standards as outlined in GRRL policy. 

All costs associated with operating the building, including, but not limited to custodial services, utilities, insurance, 
and building maintenance will be paid for by the CITY without offset or reimbursement to or from the GRRL 
funds or appropriations. The CITY, its employees and agents, will be allowed to access the said building in order to 
provide janitorial services and maintain the building. Janitorial and trash removal services will be provided on at 
least a weekly basis. The CITY will make necessary arrangement to provide for all necessary maintenance and repair 
of the buildings and grounds ,( including raking, lawn mowing and timely snow removal) in accordance with GRRL 
policy. The facility should have adequate air conditioning and heating. 

4. ADDITIONAL CITY RESPONSIBILITIES. In connection with the operation of a branch in the City of 
________________, the CITY shall be responsible for the following: 

A. Development and interpretation of policies related to meeting room use (if applicable); 
B. Support of special programming such as discussion groups, lectures, art exhibits and children's 

programming; 
C.B. Support for provision of adequate funding for regional library service programs with local, state, and federal 

authority; 
D. Development of additional local funding (taxes, gifts, etc.) for supplementary materials and equipment; and 
E.C. Establishing "Rules of Behavior", satisfactory to GRRL; this will be enforced by the City or County Law 

Enforcement. GRRL will, upon request, provide examples of 
previously approved behavior codes. 

5. FIRE AND EXTENDED COVERAGE INSURANCE. CITY as its sole cost and expense, shall keep the 
building and all improvements appurtenant thereto, and all fixtures and equipment therein, insured for the benefit 
of the CITY against loss or damage by fire and against such other risks as are or shall be customarily covered with 
respect to buildings similar in construction, general location, use, and occupancy, including, but not limited to, 
windstorm, hail, explosion, vandalism, riot and civil commotion, damage from vehicles, smoke damage, and such 
other damage as may be deemed necessary by the CITY. 

6. PERSONAL PROPERTY INSURANCE. GRRL shall maintain insurance coverage upon all personal 
property owned by GRRL including library materials and equipment. The CITY shall maintain insurance coverage 
upon all other personal property including that of the CITY or the personal property of any others kept, stored, 
displayed (visual arts) or maintained on the _____________ Library premises against loss or damage by fire, 
windstorm, or other casualties for such amounts as GRRL or the CITY may desire. 

7. GIFTS AND ENDOWMENTS. After the execution of this agreement, all property, except library materials, 
given, granted, conveyed, donated, devised, or bequeathed to, or otherwise acquired by the CITY shall vest in, and 
be held in the name of the City of _____________. All library materials so acquired by the CITY will be handled in 
accordance with the provisions outlined in the accordance with GRRL policy. document EXPLANATION OF 
GRRL GIFT MATERIAL POLICIES. 

8. EMPLOYEES. GRRL will employ such individuals as it deems appropriate to provide the necessary library 
services associated with operating the branch library. The salary, employment schedule and job description for all 
employees will be established by GRRL. Any employees will serve under the terms of the GRRL Personnel Rules 
and Policies manual. 
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9. TERMINATION OF AGREEMENT. This Agreement shall remain in full force and effect until terminated 
by either party by 60 day written notice. Upon termination of this Agreement by either party, the operation of the 
branch library will cease. Each party will be responsible for removing its property from the facility. GRRL will 
remove its property from the branch facility within 30 days of the closing of the branch location. 

10. NOTICES. All communications and notices required to be given or served hereunder shall be in writing and 
shall be deemed to have been duly given or served if delivered in person or deposited in the United States Mail, 
postage prepaid, for mailing by certified or registered mail, return receipt requested, and addressed to a party to this 
agreement at the address hereafter stated: 

Director 
Great River Regional Library 
405 St Germain 
St Cloud, MN 56301 

City Administrator 
City of _______________ 

11. BINDING EFFECT. This agreement shall be binding on and shall inure to the benefit of the parties hereto 
and to their assigns and successors in interest. 

12. AMENDMENT, MODIFICATION, AND WAIVER. No amendment, modification, or waiver of any 
condition, provision, or term hereof shall be valid or of any effect unless made in writing, signed by parties hereto 
and specifying with particularity the extent and nature of such amendment, modification, or waiver. Any waiver by 
any party of any default of another party shall not affect or impair any right arising from any subsequent default. 

13. SEVERABLE PROVISIONS. Each provision, section, sentence, clause, phrase, and work of this agreement 
is intended to be severable. If any provision, section, sentence, clause, phrase, or work hereof is illegal or invalid for 
any reason whatsoever, such illegality or invalidity shall not affect the validity of the remainder of the agreement. 

14. MINNESOTA LAW. This agreement shall be construed and enforced in accordance with the laws of the State 
of Minnesota. 

15. ASSIGNMENT. Neither party may assign its interest hereunder without the express written consent of the 
other party. 

16. ARBITRATION. At the mutual agreement of the parties, any claim or controversy arising out of or relating to 
this agreement or the breach thereof may be settled by arbitration in accordance with the rules of the American 
Arbitration Association, and judgment on the award granted by the arbitrator may be entered in any court having 
jurisdiction thereof. 

This shall not be construed to prevent any party from seeking legal redress to enforce the provisions of this 
agreement. 

IN WITNESS WHEREOF, the parties have caused this agreement to be executed the day and year first above 
written. 

CITY OF _____________________ 
 
_______________________________  
Mayor  
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_______________________________  
City Clerk  
 
GREAT RIVER REGIONAL LIBRARY  
 
_______________________________  
President, Board of Trustees  
 
_______________________________  
Secretary, Board of Trustees  
 
__________________________ 
Library Director 
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GRRL Policies 
 
100 Service and Administration: Introduction (3D) 
I. INTRODUCTION 

The GRRL Board determines whether and when new libraries and outlets will be added to the regional service area. 
The board also works collaboratively with GRRL administration and local city government to determine if the 
location of the library or outlet is best suited to meet the public service needs of the community. The GRRL board 
utilizes the guidelines, standards and measurements within this document to determine where libraries or outlets are 
located to best suit the needs of the region's library users. The priorities established within this policy are to be 
reviewed every three years to determine if the conclusions incorporated into this policy remain accurate. 

Approved Date:  prior to 11/2010 
Effective Date: 
Revised Date: 

100 Service and Administration: Evaluation Criteria for New LibrariesNew Service Outlets(3D) 
II EVALUATION CRITERIA FOR NEW LIBRARIESNew Service Outlets 
A. Population 

GRRL will place a high priority on developing and/or increasing access to existing libraryies service (including 
providing additional open hours) in areas that serve the greatest number of people, have the greatest population 
densities, and have the largest potential for population growth. State demographer's data will be used. However, 
GRRL will also place a high priority on providing additional open hours in rural areas where access to services is 
limited by libraries open fewer than 35 hours per week. 

B. Open Hours at Adjacent Libraries 

GRRL will place a high priority on providing additional open hours in current libraries in order to meet the library 
needs of adjacent communities. GRRL will also place a high priority on developing open hours schedules that are 
complementary to other libraries in geographic proximity in order to provide more access to libraries in a particular 
area. 

C. Drive Time 

GRRL will place a high priority on library development in communities more than 15 minutes of drive time from 
another GRRL library or in service areas with populations larger than 10,000. An exception may be made if a 
community within that limit commits to building a library significantly larger than those already existing in the area, 
or in the judgment of GRRL administration and library board will serve a regional need at a reasonable cost to 
GRRL. 

Supplementary service options may be considered in communities that do not have a GRRL facility and are in 
closer proximity than a 15-minute drive time.  
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D. Public Service Staff Per Library Open Hour 

GRRL will place a high priority on providing additional public service staff in geographic areas served by libraries 
with staffing levels significantly less than other areas of the region. Staffing solutions may include providing 
additional staff in existing libraries as well as providing an additional facility in the geographic area. 

E. Collection Per Capita 

GRRL will place a high priority on providing additional library materials in geographic areas served by libraries with 
collections per capita significantly less than others. Collection development solutions may include encouraging 
communities to expand, renovate, or provide new facilities that meet the needs of the geographic area. AnOother 
options are  is providing an additional library or outlet in the area. 

F. Demographic Trends 

GRRL will monitor and evaluate demographic trends in all parts of the region to better serve its customers. Such 
data may include but not be limited to, age, income, family size, immigration trends, and poverty data. 

Approved Date:  prior to 11/2010 
Effective Date: 
Revised Date: 

100 Service and Administration: New Libraries (3D) 
III. NEW LIBRARIES 

Library buildings are the responsibility of the municipality to operate and maintain. They may be owned or leased. 
Funding other than municipal tax receipts may be used to provide for those responsibilities, but those costs must be 
guaranteed by city council resolution and city levy authority. All requirements under MN Statute 134.34 must be 
met (see appendix 8). 

A. New libraries - building requirements* 

1. Site: the library site shall provide maximum convenient access to the greatest number of people in the 
community during the normal course of their daily activities by being located near the center of highest 
density of daily activity and near high use facilities such as a post office, retail stores, educational facilities, or 
in close proximity to government centers or community centers. 

2. The municipality will provide adequate, safe, convenient and well-lighted parking areas for library users and 
staff. Parking needs are based on population served. Convenient on and off street parking shall be made 
available for library customers. The minimum number of parking spaces may be determined by municipal 
zoning ordinances. Handicapped parking requirements of the Americans With Disabilities Act must be met. 

3. Minnesota provides no absolute numerical standards for public library size. However, a large community 
population indicates a need for greater amounts of public service space to provide for necessary collections 
and other services. Communities serving larger populations require libraries with more floor space not only 
for larger collections, but also for additional seating, larger program space and greater numbers of 
computers to access library information resources. 

4. The library must be of adequate size to meet and implement the full range of library services that are 
consistent with GRRL's long range plan and the standards within this document. 
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5. The library will have adequate space for adult, child, and family use, with all materials easily accessible for 
library users of all ages. Furniture provided by the municipality must also include design elements 
appropriate for children and patrons with disabilities. 

6. The library building and furnishings must meet state and federal requirements for physical accessibility, 
including the ADA Accessibility Guidelines for Buildings and Facilities (ADAAG). 

7. In compliance with ADAAG, library signage must include directional signs and instructions for the use of 
the collection, the catalog, and other library services in print, Braille, alternate formats and languages other 
than English, as appropriate. 

8. The library facility will support the implementation of current and future technologies. Installation and 
repair of code compliant wiring within the facility is a municipal responsibility. 

9. The library entrance will be clearly visible and located on the side of the building that most users approach. 
10. Interior lighting levels must comply with standards issued by the Illuminating Engineering Society of North 

America. 
11. The library facility provides for the return of library materials when the library is closed. After-hours book 

deposits must be easily accessible to staff and secure and protect library materials from weather elements. It 
is highly recommended that after-hours book deposits store materials inside the facility. They must also be 
easily accessible to people with disabilities. 

12. The municipality will provide appropriate floor covering throughout the building (carpeting or other sound 
absorbing materials). 

13. The building will include appropriate ceiling treatments throughout (sound absorbing materials). 
14. The building will include appropriate space for heating and cooling equipment, stairways, janitorial, 

entryway, and other spaces determined by community needs, service program and architectural design. 
15. Because of additional staffing costs associated with multi-level buildings, all new libraries shall be 

constructed on one level of public service space. The space should be as open and as flexible as possible. 
16. The building will include adequate heating and air conditioning. 
17. The building will include adequate electrical service, conduits and outlets necessary to meet GRRL's needs. 
18. Library space must be utilized only as a library and not as a community meeting room, city hall or any other 

purpose. Multi-use facilities are acceptable only if the library area has its own designated space and is 
physically separated from other areas of the building with walls and doors that can be locked and secured by 
library staff. 

19. Library shelving must be standard metal or wood shelving in 3' sections in a variety of heights to 
accommodate children's, reference, audio-visual and other collections. All standard shelving units will be 
furnished with adjustable shelves. 

20. The building must include convenient delivery access: the delivery access must be accessible for deliveries of 
library materials from headquarters. 

21. The building must include an adequate private work area for staff off-desk tasks and breaks. 

B. New libraries - Access requirements* 

1. Library signage must be provided on main community thoroughfares as well as on the building. 
Communities must also provide signage on the facility that includes the GRRL logo. 

2. The standard range of library services must be available during every open hour. 
3. Library hours must include a mixture of morning, afternoon, evening and weekend hours to provide as 

much accessibility as possible for library users. 
4. GRRL determines open hours schedules. Library open-hour schedules are arrived at by methods that may 

include a survey of the community, as well as an evaluation of library hours of adjacent library facilities to 
insure as much access for the public as possible. 

5. Libraries must be open a minimum of 20 hours per week, or the minimum number of hours necessary to 
qualify for Regional Library Telecommunication Aid. 
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* These requirements are based on the Wisconsin Public Library Space Needs Standards document. They are also 
referenced in Minnesota State Library’s Accessibility and Construction Grant guidelines. 

C. New libraries - Other general requirements 

SERVICE AREA: The population served must be at least 5,000 based on the community and adjacent townships 
surrounding the community. The most recent population statistics from the Office of the State Demographer will 
be used to determine compliance with this requirement. 

Approved Date:  prior to 11/2010 
Effective Date: 
Revised Date: 3/20/2012 

100 Service and Administration: Staffing Requirements (3D) 
IV STAFFING REQUIREMENTS 

Library supervision and staffing levels are determined by the library's size, area population served, open hours, and 
potential population and business growth. 

Any new library established in the region requires staff additions not only at the new library, but also at regional 
headquarters to meet increased demands for centrally provided information, materials and services. 

A. LIBRARY STAFF 
The GRRL board initially sets and approves the number and level of staff at each new library. 

All new libraries must be staffed to meet the staffing guidelines and criteria approved by the GRRL Board of 
Trustees. Estimated staffing and open hours will be based on comparisons with other libraries serving similar 
populations. 

B. CENTRAL STAFF 
Each new library requires support from headquarters staff in a number of areas. This section attempts to show 
where additional support is needed and at what level when a library is added. 

Patron Services Adult Services staff: Librarian - 1 hour per week 
Responsible for locating information to answer subject requests from branch customers. Responds to direct calls 
from libraries for information or specific materials. Participates in selection, weeding and other collection 
development activities. 

Driver/Delivery - To Be Determined (Estimated 2 hours per week) 
The number of hours necessary will be determined by the location of the library. A new library location may add as 
few as 10 minutes to as much as 40 minutes to the total delivery drive time. 

Technical Services staff: Library Aide - 1 clerk hour and 1 library aide hour per week. 
Processes materials purchased for new libraries; periodicals and supplies. 

Temporary hours for Clerk and Library Assistant II to catalog and process the new library materials for the new 
library: 100 hours LAII and 100 hours clerk. 
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Collection Development Assistant - 1 hour per week 
To manage collection reports for the new location and associated collection related tasks. 

Public Community Relations: Clerk - 1 hour per week 
Miscellaneous tasks associated with library communications including typesetting, laminating, copying and filing. 

Patron Services Children Services staff: Associate Librarian - 1 hours per week 
Assists in filling requests for juvenile materials from libraries and develops programming resources for 
implementation. 

IT staff: Computer Support Technician - 3 hours per week 
Assists in trouble-shooting all software and hardware problems. Installs computers. Upgrades software programs. 
Installs new peripherals. Provides network maintenance. 

Distribution Aide - 2 hours per week 
Assists in processing holds for libraries and distribution of new library materials. 

Circulation Aide - 1 hour per week 
Searches for holds on St. Cloud Public Library shelves. 

Accounting Specialist Administrative staff: Finance Assistant - 1 hour per week 
Payroll and cash reporting 

Human Resources - Generalist - 1 hour per week 
Additional training needs 

Approved Date:  prior to 11/2010 
Effective Date: 
Revised Date:  3/15/11 

100 Service and Administration: Local Responsibilities (3D) 

V RESPONSIBILITIES OF THE LOCAL CITY COUNCIL FOR LIBRARY OPERATIONS 

1. Provision and maintenance of a building, furniture for staff and public areas, shelving and other building 
equipment (including but not limited to circulation desk). 

2. Provision and maintenance of heat, air conditioning, light, water and other utilities with the exception of 
telephone service. All code compliant wiring is to be provided by the building owner or the municipality. 

3. Janitorial (cleaning) and trash removal services on at least a weekly basis. Larger facilities need more frequent 
janitorial services. 

4. Maintenance and repair of the building and grounds including raking, lawn mowing and snow removal in a timely 
manner. 

5. Cities must provide insurance on the building (if city owned) and city owned contents. The city must also provide 
liability insurance coverage. 
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6. Development and interpretation of policies relating to meeting room use (if applicable). 

7. Development of a Rules of Behavior Policy enforceable by local law enforcement. 

Approved Date:  prior to 11/2010 
Effective Date: 
Revised Date: 

100 Service and Administration: GRRL Responsibilities (3D) 
VI RESPONSIBILITIES OF GREAT RIVER REGIONAL LIBRARY 

1. Determination and development of services to be provided with input from local residents of individual 
communities. 

2. Development and carrying out of all library policies. GRRL maintains uniform service policies for all libraries. To 
minimize confusion no individual service policies for particular locations will be maintained. 

3. GRRL administrative staff determines hours of service with input from local residents. 

4. Collection development: The GRRL staff is responsible for selection of library materials for all GRRL libraries. 
All materials purchased for any library are to be ordered through GRRL regardless of the source of funds. Local 
citizens are encouraged to make suggestions for collection development and GRRL staff will evaluate those 
recommendations utilizing the library's Collection Development Policy. Gift materials or monetary donations will 
be accepted under the provisions of GRRL's Collection Development Policy. 

5. Personnel administration: GRRL is responsible for the selection, training and employment of all personnel. The 
GRRL Board is responsible for maintaining a region-wide compensation schedule and personnel policy applicable 
to GRRL employees. All decisions relating to promotion, demotion, hiring or terminations are the responsibility of 
the regional library. 

6. GRRL will insure all GRRL owned materials and equipment. 

7. Miscellaneous services: GRRL provides telephone service (except building wiring), networking and technology 
services, programming, delivery service, purchase of essential operating supplies and all other responsibilities not 
directly associated with the provision and maintenance of library buildings. 

8. GRRL will provide automation equipment, software and licenses required to perform assigned GRRL functions. 

9. Computers – GRRL computers are to be used for library purposes only. No software can be added to any GRRL 
computer without the authorization of the Information Technology Coordinatorthe Associate Director for 
Information Technology.. 

Approved Date:  prior to 11/2010 
Effective Date: 
Revised Date: 3/20/2012 
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100 Service and Administration: Renovated, Relocated or Expanded Libraries (3D) 
VII. RENOVATED, RE-LOCATED or EXPANDED LIBRARIES 

Local governments must work closely with GRRL when planning for renovation, expansion or relocating libraries. 
GRRL administration and/or the GRRL Board must approve all renovation and relocation projects. The GRRL 
board shall determine whether GRRL staff and materials will or will not be located in any building provided by the 
city. The GRRL board may choose not to provide service in a renovated or relocated building if it does not meet 
the needs of the region. 

Relocated libraries must meet the criteria established in this document under sections III A and Bfor new libraries. 
(New Libraries). 

When existing libraries are renovated or expanded, significantly increased usage is likely. Anticipating and planning 
for increased staffing levels at these locations will require ongoing conversation with city planners. GRRL's budget 
cycle requires that a budget for the following calendar year be set in July of the preceding year. Budget planning for 
additional staff must be completed as part of the GRRL budget process well in advance of any library's expansion, 
relocation or renovation. 

Approved Date:  prior to 11/2010 
Effective Date: 
Revised Date: 

100 Service and Administration: Contracts and Final Agreements (3D) 
VIII. CONTRACTS AND FINAL AGREEMENTS 

Using the criteria listed above the following additional steps are required for the establishment of new libraries. 

1. The GRRL board has the final authority to approve the relocation or establishment of any new library. 

2. Any city given authority by the GRRL Board to establish a new library shall pass a resolution committing the 
funding needed to meet the expenses listed in RESPONSIBILITIES OF THE LOCAL CITY COUNCIL FOR 
BRANCH OPERATION from city revenues. Other funding sources may be used to meet these costs, but they 
must be backed by city resources under city levy authority. 

3. A signed contract must be in place prior to the establishment of a new library outlining responsibilities of GRRL 
and the city. 

  

Approved Date:  prior to 11/2010 
Effective Date: 
Revised Date: 

100 Service and Administration: Criteria for Reducing or Discontinuing Library Services (3D) 
IX. Criteria for Reducing or Discontinuing Library Services 

If it becomes necessary to reduce levels of service provided in the region, the following criteria will be used to 
evaluate where potential cuts to library services may be made. 
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• If possible, preference will be given to reductions in staff hours throughout the region prior to the closure 
of any library. 

• Circulation - GRRL will evaluate circulation counts in the community in relation to number of residents 
served. Significant decreases in usage over time may result in the discontinuation or reduction of services. 

• Numbers of users - Registered borrower and checkout session information will be evaluated regularly. 
Significant decreases in either number over time may result in the discontinuation or reduction of services. 
Population in general may also be used as an evaluation factor. 

• Staffing or budget limitations - GRRL reserves the right to discontinue such services if funding for staff, 
library materials, technology, delivery services and equipment are no longer available to provide for it. 

• Local support - The commitment and ability of the city to provide and maintain an adequate library building 
will be a factor in the decision to close a library or reduce services. Local support factors can include:  

1. Adequate budget to clean the library building on a regular basis 
2. Prompt repair and maintenance of the building when needed 
3. A record of local commitment to expand the library building if growth in services warrants 
4. A record of meeting shelving and furniture needs 
5. Prompt maintenance of grounds during and after snow 
6. Adequate and prompt maintenance of outside grounds during the summer 

• Size of the library building - Inadequate size of the library building may be a factor in determining if a library 
will be closed or services reduced. 

• Location - Driving time to other libraries maywill be a factor in determining if a library will be closed or 
services reduced. 

• Program attendance - The number of people attending library programs maywill be a factor in determining 
whether a library will be closed or services reduced. 

• Generally, nNo library will may be reduced below 20 open hours per week due to RLTA (Regional Library 
Telecommunication Aid) requirements. Reduction below this threshold will be considered if it makes 
economic sense to do so.  

Approved Date:  prior to 11/2010 
Effective Date: 
Revised Date: 
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Goal #1 Children under age 5, and their families or caregivers, will have materials and services to ensure 
readiness to enter school prepared to learn to read, write, and listen.

Objective Project
Parents and caregivers will continue to have targeted 
literacy efforts, such as the Every Child Ready to Read 
program, available to assist them with preschool aged 
children’s reading readiness; expanded offerings will be 
made available when opportunities allow them. 

Smart Play Spot
Grab & Go Bags
Library Card Sign Up Month/Outreach

Children’s reading readiness will be encouraged through 
two annual regional programming or other initiatives 
focusing on early literacy skill development for children 
under 5.

Read Down Your Fines
SRP
1,000 Book Before Kindergarten

Organizational collaboration will be expanded and 
enhanced by exploring relationships or partnerships with 
outside agencies and nonprofit organizations such as 
schools.

Library Card Sign Up Month/Outreach

Community member awareness of literacy skills training 
and services available through their local public library 
branch/location will be enhanced through a concerted 
education and marketing effort. 

GRRL Event Guide
Educator Request Form

Goal #2 Provide materials and services that encourage children grades K-8 to develop and 
maintain their literacy skills. 

Objective Project
School aged children will continue to have targeted 
literacy efforts, such as the Summer Reading Program, 
available to assist them with maintaining or increasing 
their reading levels.

SRP

School aged children’s reading and retention skills will be 
encouraged through two annual regional programming or 
other initiatives focusing on literacy.

Read Down Your Fines
SRP

Organizational collaboration will be expanded and 
enhanced by exploring relationships or partnerships with 
outside agencies and nonprofit organizations such as 
schools.

Educator Request Form
Library Card Sign Up Month/Outreach

Community member awareness of literacy skills training 
and services available through their local public library 
branch/location will be enhanced through a concerted 
education and marketing effort. 

GRRL Event Guide

Goal #3
Provide materials and services that assist residents develop and maintain their digital 

literacy skills.
Objective Project

Adults will continue to have targeted digital literacy 
efforts, such as basic Internet classes, available to assist 
them with maintaining or increasing their technology 
skills and accompanying confidence levels.

Improved Program Guidelines

Adults will have expanded digital literacy course offerings 
when resources permit. 
Adult’s digital literacy competence will be encouraged 
through two annual regional programming or other 
initiatives focusing on skill development. 

WRP

Community member awareness of digital literacy skills 
training and services available through their local public 
library branch/location will be enhanced through a 
concerted education and marketing effort. 

Literacy
 All people will have the resources they need to develop and improve their literacy skills.



Goal #1 Provide virtual services that promote patron access to information. 

Objective Project
Community members will report an awareness of library’s 
online resources located on griver.org.

Website Enhancements

Library users will find an up-to-date website which 
focuses on meeting local needs and significant demand.

Website Enhancements

Library users will benefit from knowledge of the library’s 
online resources located on griver.org.

Website Enhancements

Goal #2 Provide physical spaces and explore alternative services that support patron access to 
information.

Objective Project
Library users will find a clean and comfortable facility as 
outlined in the local branch agreement or lease.
Library users will have adequate technological access 
points to their information needs.

Express Checkouts

Signage will help library users easily find their way around 
their library so they can find the desired materials or 
services. 

Signage Audit

Goal #3 Evaluate current open hours and locations; adjust as appropriate to enhance patron 
access.

Objective Project
Library users will have convenient access to library 
services in their communities.

Express Checkouts

Access
 All people will have access to reliable sources of information in  

welcoming virtual or physical spaces.



Goal #1 People of all ages will be provided with materials and services to support lifelong 
learning and personal enrichment.

Objective Project
People of all ages will have resources including books, 
databases, and Internet connectivity available to them so 
they can pursue lifelong learning and personal 
enrichment.

Improved Program Guidelines

People of all ages will programs available to them so they 
can pursue lifelong learning and personal enrichment.

Improved Program Guidelines

Library users will find a diverse collection in a variety of 
formats and subject areas.

Website Enhancements

Goal #2 Children will have materials and services that stimulate their imaginations and provide 
pleasurable reading, viewing, and listening experiences in pursuit of lifelong learning.

Objective Project
Children’s reading readiness and retention skills will be 
encouraged through two annual regional programming or 
other initiatives focusing on these skills. 

Battle of the Books
SRP

Children will continue to have homework help available 
to them through GRRL Ask-A-Librarian (chat reference) 
or other virtual reference services.
Children will continue to have a relevant and accessible 
collection conveniently available.

Goal #3 Teens will have materials and services that respond to their current interests and provide 
pleasurable reading, viewing, and listening experiences in pursuit of lifelong learning.

Objective Project
Teen advisory focus group(s), with representation from 
across the region, will meet either in person or virtually 
regularly to assist in developing services and collections 
of interest to teens.

Teen Advisory Group

Teens will continue to have homework help available to 
them through GRRL Ask-A-Librarian (chat reference) or 
other virtual reference services.
Teens will have a relevant and accessible collection 
available.  

Website Enhancements

Life Long Learning
All people will have the resources they need to explore topics of personal interest, continue to 

learn and to compliment their quality of life.



Goal #1 Library users will benefit from a well-trained and knowledgeable staff who serves the 
public courteously, effectively, and efficiently.

Objective Project
Library staff will participate in a track-based training 
program to enhance their knowledge regarding effective, 
courteous, and efficient library service.
The library will set aside 8 hours of staff training time per 
employee, per year beginning in 2015 for an All Staff 
Training day covering topics such as new technology, 
reader’s advisory, and customer service. 
The library will devote 1% percent (estimate = $60,000) 
of its annual personnel budget to training; this money 
should be spent on All Staff Training Day and other 
continuing education opportunities for staff members. 

On-going, annual training will be provided to all staff 
members who oversee and provide work direction to 
other staff members.

Management staff, in collaboration with HR, will identify 
a target for training hours on their performance 
appraisals.

Goal #2 Community members will understand how library collections, programs, and services 
enhance their lives.

Objective Project
Community member awareness of library events, 
resources, skills training and other available services will 
be enhanced through a collaborative education and 
marketing effort.

Tax Form Resources

Goal #3
Residents will have access to library resources that assist them in developing the skills 
needed to search for, locate, evaluate, and effectively use information to meet their 

needs.
Objective Project

Library users will learn to locate needed information and 
be able to make reasonable reliability judgments through 
the use of printed or on-line informational instruction 
pamphlets.

Tax Form Resources
LawHelp Widget
Affordable Care Act Resources
GRRL Event Guide

Library users will have their information seeking skills 
honed by library staff taking advantage of teachable 
moments. 

All people will have the resources they need to identify, locate and 
evaluate information to make decisions.

Informed Decisions



PROJECT DESCRIPTIONS 

 

1,000 Books Before Kindergarten 

The purpose of this program is used to increase awareness of the importance of early literacy as well as 

encouraging parents to embrace their role as their child’s first teacher. Reading is one of the most important 

things a parent can do to ensure their child’s success when they begin school. Many GRRL locations are 

incorporating the 1,000 Books Before Kindergarten program into their communities.  

 

Affordable Care Act Resources 

Public Services Team reviewed information being released by the American Library Association and other agencies about 

the Affordable Care Act. Resources for patrons and staff to use were developed for the public web page. 

 

Battle of the Books  

This literacy and comprehension-based program was offered regionally for the first time this year. Programs were offered 

at 12 libraries. Staff also received training from SCPL staff on resources available and how to continue the program in the 

future. Program is being expanded to teen audiences for the 2014 WRP season. 

 

Educator Request Form 

An Educator Request Form was launched at the end of summer 2013. The new online process allows teachers and 

homeschoolers to request that staff gather materials on a specific topic for pick up later in the week.  

 

Express Checkouts 

GRRL acquired four additional self-checkout stations from a neighboring library which were installed at Waite Park, St. 

Michael, Monticello, and Delano libraries. The goal of this project was to provide improved patron service at locations 

experiencing long-term circulation increases and to provide self- service opportunities for patrons. Express checkout 

signage was also revamped in all self-checkout locations to improve user experience and better communicate the intent of 

the stations. 

 

Grab & Go Bags 

Grab & Go Bags were piloted at the Becker Public Library in 2012 and implemented regionally in September 2013. The 

kits are designed as an easy-to-use early literacy resource for parents. Sixty kits were created that include five or six books 

and five or six activities along with brochures on the importance of reading and literacy. Each kit focuses on one theme 

such as space, shapes, colors, etc., and the activities and books coincide with the theme.  

 



GRRL Event Guide 

The NEW GRRL Event Guide was launched in August for GRRL programs. This new marketing tool was 

created to emphasize many of the service priority objectives located in our Strategic Plan. The Event Guide is 

a ‘one stop shop’ listing all of the great programs happening throughout the GRRL region.  

 

LawHelp widget 

Through a partnership with Minnesota Legal Services and State Library Services, GRRL participated in a pilot project to 

increase public access to legal services. GRRL LawHelp provides information about self-help legal resources available to 

residents of our service area. Links to nonprofit legal aid and court programs, workshops and other resources available in 

our six counties are available through this widget on the GRRL website. 

 

Library Card Sign Up Month 

For August and September an outreach event was hosted in each GRRL community. Events ranged from school open 

houses to senior dining to farmer’s markets. Event Guides and library card applications were distributed at each event in 

order to get the word out about GRRL programs and services. 

 

Program guidelines 

Program guidelines were established to bring GRRL programming levels in line with the new 2013-2015 Strategic Plan 

service priorities of Literacy, Access, Informed Decisions, and Lifelong Learning. For 2013, programming primarily 

emphasized Literacy initiatives. Standards were established for minimum and maximum levels of programming based on 

age group and program type. 

 

Read Down Your Fines 

Read Down Your Fines took place for the first time at GRRL in June and again in October. Over 200 children and teens 

participated in this event region-wide. The program encouraged participants to spend time reading and to get their library 

accounts back in good standing. The average amount of time spent reading per participant was one hour for an average of 

$4 waived per participant. A few kids spent between three and five hours in the library reading to lower the fines on their 

accounts!  

 

Signage Audit 

Great River Regional Library (GRRL) operates within facilities of various designs and sizes. Some are old, 

some are modern, and some are incorporated within larger buildings. A key element of tying together 

regional branding is a common use of building signage standards and guidelines to assist our patrons in 

navigating through our libraries. Public Relations staff will continue to update signage needs in 2014.  



Smart Play Spot 

Smart Play Spot was installed at the St. Cloud Public Library in June 2013 and was brought to GRRL through a grant 

partnership with the Minnesota Children’s Museum and local community organizations. The Smart Play Spot is an 

interactive early literacy learning environment designed to actively grow children’s pre-reading skills. 

 

SRP 

A total of 12,583 toddlers, children and teens entered the program. A total of 109,730 hours were read by SRP 

participants throughout the region between June 10 and August 10. 

 

Tax Form Resources 

The delay in the distribution of tax forms from the federal government the past two years in a row created many negative 

interactions with people who sometimes use the library only for this service. Public Services Team revised this service and 

discontinued tax form distribution for 2014 in order to better serve patrons with information needs at tax time. Staff will 

interactively show adult library users how to identify and use online resources to locate personal tax information so they 

are able to move forward in filing their own tax forms. Improved information resources for staff and patrons were 

developed, both paper and online, to accomplish this goal.  

 

Teen Advisory Group  

Teen Advisory Group meetings were added as a standard program at five libraries for 2013. The groups met with varying 

results - some groups generated programming ideas, others resulted in increased teen volunteer involvement at the library. 

This effort will be continued and enhanced for 2014. 

 

Website Enhancements 

The library continues to adopt web-based service models to meet our communities desire for 24/7 access to 

information. The library’s website, griver.org, is the portal to services from home and a shopfront for 

eBooks and eAudiobooks. It is one view of the library that all users share. In 2013, staff prioritized areas of 

the website intended for revision and will continue enhancements in 2014.  

 

WRP 

We had 4,465 adults and teens register for the 2013 program, and 5,296 slips returned. With five books per slip, that's a 

total of 27,285 books read during January and February among participants in the program. This is a slight increase in 

registrations over 2012, with about the same amount of reading slips being returned. 
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I. Purpose 
The GRRL Board of Trustees and Administration recognize the need for a consistent process for resolution 
employment concerns for non-bargaining unit employees. This policy is established to provide eligible 
employees with an orderly process for addressing employment conditions or decisions in a timely manner. 
 
II. Definition  
A grievance is a dispute arising over the interpretation or application of a specific provision set forth in this 
policy. 
 
III. Disclaimer 
The grievance policy is provided to non-union employees as a guideline for expressing concerns about 
employment relative to the application, meaning or interpretation of the established personnel policies. The 
policy does not compromise the rights of management to direct the workforce in accomplishing the mission of 
the organization. This process does not alter the employment at-will relationship between GRRL and its at-will 
employees. 
 
Employees may not grieve a termination. 
 
Nothing in this policy alters the ability of management to discipline employees. 
 
Examples of matters that are appropriately addressed under this policy may include: 

1. A belief that policies or procedures have been applied inconsistently to an employee; 
2. Treatment which the employee considers reprisal or harassment, including sexual harassment; 
3. Alleged discrimination because of race, coloage, sex, national origin, marital status, disability or any 

other protected class under the Minnesota Human Rights Act or other applicable law; 
4. Improper or unfair administration of employee benefits or of conditions of employment such as 

promotions, scheduling, performance review, or PTO. 
 
This list is not exhaustive, but rather is illustrative in nature. 
 
Issues regarding matters of public concern may be directed to the GRRL Board of Trustees by: 

1. Attending a board meeting and presenting concern during the open public forum, or 
2. Submitting a concern using the Comments for the Library Board submission form on the GRRL public 

website. 
 
IV. Policy 
At each step of the grievance process, the position of authority should gather information only. Formal 
response to the grievant, at any step, will take place only after review with the Human Resources Coordinator. 
 
It is the policy and philosophy of GRRL to treat all employees consistently in matters affecting their 
employment. Employees have the right to present grievances without fear of reprisal. Grievances will be 
promptly and fairly processed through the grievance procedure in a fair and impartial manner. 
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V. Eligibility 

1. All non-union employees except those listed in Paragraph B, below, are eligible to file a grievance. 
2. The following employees are not eligible to file a grievance:  

a. Employees who have been terminated. 
b. Employees seeking relief through other administrative or judicial procedures. 

3. Waiver. If an employee has a grievance relating to his/her employment, he/she should proceed in the 
following manner. All time lines are firm and missing a deadline will constitute waiver of the grievance 
by the employee unless both parties have mutually agreed in writing upon a time extension. If a 
grievance is not appealed in conformity with any of the procedural requirements of this grievance 
procedure or any agreed waiver of the requirements, it shall be considered settled on the basis of the 
employer’s last answer. If the employer does not answer a grievance or an appeal thereof within the 
specified time limits, the employee may elect to treat the grievance as denied at that step and 
immediately appeal the grievance to the next step. 

 
VI. Process 
Step 1 
The grievant shall provide, in writing, a summary of the nature of the grievance, the facts upon which it is 
based, the provision(s) of the policy allegedly violated, and the remedy requested. The document(s) shall be 
presented to his/her supervisor within fifteen (15) calendar days after the occurrence upon which the 
grievance is based except in cases where the grievance is against the first level supervisor for illegal activity 
such as sexual harassment or discrimination. If the grievance involves the reporting of illegal activity by the 
supervisor then the grievant can proceed to Step 2. 
 
The supervisor shall respond, in writing, to the grievant regarding the grievance within fifteen (15) calendar 
days from the date that he/she received the grievance.  
 
In the event the grievant does not agree with the response he/she receives at this level or if the supervisor 
does not reply within the established timeframe, the grievant may appeal to Step 2. 
 
If the complaint is in regard to the Executive Director and is not resolved at this level, the processing required 
in Step 2 and 3 are not applicable and the grievance will directly proceed to Step 4. To assist the staff 
committee in Step 4 with resolution, the grievant is to record, in writing, all pertinent facts regarding what 
happened and why they believe it constitutes unfair or inconsistent treatment under GRRL policy or procedure 
or other law, state relief that is sought, and date and sign the document. Only the full Board of Trustees has 
the authority to grant monetary relief, including, but not limited to, an increase in wages and benefits. The 
grievant must submit the document, within fifteen calendar (15) days of the decision from the Executive 
Director, to the Associate Director, Human Resources (see Step 4). 
 
Step 2 
If the grievance is not settled in Step 1, the grievant shall provide, in writing, a summary of the nature of the 
grievance, the facts upon which it is based, the provisions(s) of the policy allegedly violated, and the remedy 
requested. The grievant is to submit the document(s) to their supervisor's supervisor within fifteen (15) 
calendar days of receipt of Step 1 response for consideration and action. The grievant shall receive a written 
response from the recipient of the document within fifteen (15) calendar days after the grievance has been 
received. 
 
Step 3 
If the grievance is not settled in Step 2 , the grievant shall provide, in writing, a summary of the nature of the 
grievance, the facts upon which it is based, the provisions(s) of the policy allegedly violated, and the remedy 
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requested.  The grievant is to submit the document within fifteen (15) calendar days after receipt of the Step 2 
response to the Executive Director, who shall give his/her written answer within fifteen (15) calendar days 
after the grievance has been received. 
 
Step 4 
If the grievance is not settled in Step 3, the grievant shall provide, in writing, a summary of the nature of the 
grievance, the facts upon which is it based, the provision(s) of the policy allegedly violated, and the remedy 
requested. The grievant is to submit the document to the Associate Director, Human Resources, a written 
request for a meeting of a three-person staff committee within fifteen (15) calendar days after the receipt of 
Step 3 response. This committee consists of (a) one person selected by the grievant, (b) one person selected by 
the Executive Director, ordinarily a member of the Human Resources Staff, and (c) one employee represented 
by this policy at a level nine or above who shall be annually designated by the Staff Association to serve on this 
committee. The staff committee shall meet within fifteen (15) calendar days after the written request is 
received by the Associate Director, Human Resources. 
 
The staff committee will assign a chairperson, establish ground rules and provide notice of hearing to the 
grievant and opposing party. 
 
The staff committee will hear from each party to the dispute in an informal hearing setting, review any 
documents that have been produced, and determine whether the matter should be ended, resolved with non-
monetary relief or presented to the Great River Regional Library Personnel Committee within 30 calendar days. 
The decision of the staff committee will be made promptly, usually within 24 hours of the end of the informal 
hearing of the parties, and communicated to all the parties immediately in writing. 
 
This staff committee has the authority to: (a) deem the grievance unsubstantiated and end any further 
processing; (b) refer the grievance for review by the Personnel Committee; or (c) grant non-monetary relief 
which in their judgment is just and appropriate. Only the full Board of Trustees has the authority to grant 
monetary relief, including, but not limited to, an increase in wages and benefits. 
 
A 2/3 majority of the staff committee must support the decision made to end, resolve or refer the grievance 
for further review. Decisions of the staff committee are final. 
 
If the next scheduled meeting of the Personnel Committee is more than 30 days away, the staff committee 
may recommend that the Executive Director call for a special meeting of the Personnel Committee. The 
Executive Director will call such a special meeting unless extraordinary circumstances prevent such a meeting 
being feasible. If the regular meeting of the Personnel Committee is scheduled within 30 calendar days, this 
grievance will be placed on the regular agenda. 
 
Step 5 
The Personnel Committee shall meet to review the facts associated with the grievance. The chairperson of the 
Personnel Committee will determine the format in which the grievance is submitted. The Personnel 
Committee shall make a recommendation for resolution to the GRRL Board of Trustees. This recommendation 
shall be considered by the full Board at their next regularly scheduled meeting, but generally not more than 30 
days after the Personnel Committee meeting scheduled in Step 4. If the next regularly scheduled meeting of 
the full Board is more than 30 days away, the Personnel Committee can recommend that a special meeting be 
called to resolve this matter. The President of the Board will decide whether to hold a special meeting of the 
full Board. The decision of the GRRL Board of Trustees is final. 
 
The human resources department will provide training and support to supervisors in dealing with employee 
grievances. 
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Final decisions on disputes brought forth under this policy will not be precedent setting or binding on future 
disputes. 
 
Information concerning an employee dispute is considered confidential; supervisors, members of management 
and other staff members who are involved in the investigation of the complaint may discuss it only with people 
who have an official need to know about it. However, all employees are encouraged to supply necessary 
background information and advice when requested to do so. 
 
Time spent by employees in dispute discussions with management during their normal work hours will be 
considered paid time for pay purposes. Time to prepare a grievance or for a grievance hearing is not paid work 
time. 
 
Employees will not be penalized for proper use of this dispute resolution process. However, it is not considered 
proper use if an employee raises complaints in bad faith, solely for the purpose to harass or repeatedly raises 
meritless disputes. 
 
Retaliation against any employee who properly uses this dispute process is prohibited. 
 
GRRL, through the Executive Director or the Board of Trustees, may refuse to proceed with any dispute 
determined to be improper under this policy. 
 
Information about Employee Assistance Program will be made available to the grievant when appropriate. 
  
Approved Date: 07/11/00 
Effective Date: 10/31/00 
Revised Date: 09/13/11, 03/20/12, 1/21/14 
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PATRON SERVICES SPECIALIST 
 
 

Department:  
 

Patron Services Class Code:  
Reports To:   
 

Associate Director, Patron Services Pay Grade:  
  FLSA Status: Non-Exempt 

 
Date Approved:   07/14/2009 
Date of Last Revision:  11/19/2013, 01/21/2014      
 
 
Under general direction, the position of Patron Services Specialist exists to assist with providing efficient 
patron services through circulation, programming and information services for the Great River Regional 
Library System. Plans, implements and conducts a variety of programs and services for all ages. 
 

PRIMARY DUTIES AND RESPONSIBILITIES 

THE FOLLOWING ARE THE REGULAR DUTIES FOR THIS POSITION.  THESE DUTIES ARE NOT TO BE 
CONSTRUED AS EXCLUSIVE OR ALL-INCLUSIVE.  OTHER DUTIES MAY BE REQUIRED AND ASSIGNED. 
 

• Serves GRRL in a leadership capacity to move the region’s services forward, anticipating future needs 
and responding to current trends.  

o Serves on teams as assigned, such as the Public Services Team. 
o Handles emergency situations that may develop anywhere in the region. 

• Under the direction of the Associate Director of Patron Services, assists with all aspects of patron 
services, including circulation, programming and information services, to GRRL branches to ensure 
efficient and effective use of resources.  

o Assists in the management of programming for all GRRL libraries. Is generally responsible for 
the approval and oversight functions of all programming activities in the region.  

• Schedules, plans and provides programs for all GRRL libraries. 
• Prepares programming materials, reading guidance information and displays to 

highlight programs throughout the region. 
• Reviews, evaluates and selects materials for program support. 
• Establishes and maintains innovative partnerships with organizations to enhance 

programming throughout the region. 
• Chairs the Programming Team. 

o Assists in all aspects of information services   
• Assists in establishing and maintaining innovative technology partnerships with 

organizations throughout the region. 
o Assists in evaluating patron service. 

• Assists in developing written procedures to assist staff in carrying out their tasks in 
compliance with GRRL policies.  

• Makes recommendations to the Associate Director of Patron Services on new 
policies and procedures that would facilitate service to users. 

o Assists in all aspects of circulation services as directed. 
• Assists with Collection Agency Services. Serves as the secondary customer contact 

related to any collection agency disputes. 
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o Assists in providing web page content that will effectively communicate patron service 
policies, procedures, and events (programming) both internally and externally.  

• Responsible for the programming content of the GRRL public web pages to 
effectively communicate the variety of programs available to residents of the 
region. 

o Works with other staff and non-staff, to create ongoing training     opportunities in the 
provision of patron services to insure a well trained staff throughout the region. Assist in 
training GRRL staff regarding effective patron service and programming. 

o Assists with preparation of Minnesota Public Library Annual Report to comply with State 
requirements and other statistical reports as directed. 

o Staffs customer service desks as necessary at branches to help patrons, explain library 
policies, registers patrons for library cards, and provide information and circulation services. 

• Participates in professional workshops and related continuing education activities to represent GRRL 
and to keep current on changing trends in areas related to job tasks. Attends GRRL staff meetings to 
take part in continuing education and training opportunities. 

• Conducts library tours and instructs library customers in the use of library resources and equipment. 
• Ensures that community groups and individuals have timely access to library facilities. 

 

MINIMUM QUALIFICATIONS 

Education and Experience: 

Graduation from a recognized college or university with a Master’s in Library Science in a bachelor’s program  
or Information Media or equivalent, unless otherwise required by law, or equivalent in training and library 
staff development. Master’s in Library Science preferred. 

AND 

Two Four years of library experience including background in patron services.  Public library experience 
preferred. 

 

Required Skills and Abilities: 

• Demonstrated leadership exemplified by willingness and ability: 
o to model and reinforce integrity, ethics and excellence in work performance  
o to develop and sustain work relationships characterized by respect, dignity and trust 
o to provide enthusiastic and positive leadership 
o to support policies and work practices that engender successful collaboration 
o to develop work plan according to objectives and outcomes 
o to lead and follow through on initiatives based on the achievement of the organization's 

annual and long-term goals 
o to develop and implement creative solutions to regional challenges 
o to maintain a commitment to personal and professional development 
o to translate comprehensive knowledge of communications and development into everyday 

performance following GRRL’s philosophy, policies and procedures. 
• Ability to translate comprehensive knowledge of the provision of patron services to GRRL libraries to 

ensure a high level customer service. 
• Knowledge of library principles, practice, and techniques as related to patron services. 
• Ability to balance the multiple tasks associated with the day-to-day operation of patron services and 

the skill to react quickly and effectively to difficult or emergency situations. 
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• Ability to understand standard personnel practices and to select, train and evaluate staff in a variety 
of positions to assist in their development as successful GRRL employees. 

• Ability to satisfactorily and accurately answer customer requests for information. 
• Ability to plan creative and effective programs and train GRRL staff on successful delivery. 
• Ability to effectively plan the workflow of assigned area of responsibility including the delegation of 

tasks to other staff members and volunteers to facilitate productive use of their time.   
• Ability to utilize computer skills to access and proficiently use GRRL's on-line catalog, on-line 

databases, and the Internet.  Able to use advanced software programs to produce reports, written 
procedures and forms and e-mail. 

• Ability to operate a variety of library and office equipment including computer and printer, 
photocopier, fax machines, VCR, and microform reader printer. 

• Possession of a valid Minnesota's driver's license and the ability to ensure safe operation of library 
vehicles. 

• Must be able to read, write, give, follow and comprehend verbal and written instructions.  Must have 
effective oral and written communication skills to communicate productively with staff and library users. 
 

PHYSICAL DEMANDS/WORK ENVIRONMENT 

The physical demands and work environment characteristics described on the attached Physical Demands 
Analysis are representative of those that must be met by an employee to successfully perform the essential 
functions of this job.  Reasonable accommodations may be made to enable individuals with disabilities to 
perform the essential functions. 

 

ACCEPTANCE STATEMENT 

I have carefully read, understand, and accept the position description, including the qualifications, 
requirements, and physical demands, with or without reasonable accommodation, of the position of Patron 
Services Specialist at GRRL. If employed, I certify that I can and will perform the primary duties and 
responsibilities of the position.  Management reserves the right to change job responsibilities, duties and 
hours as needs prevail.  This document is for management communication only and does not indicate a 
written or implied contract of employment. 

 

Acknowledgement of Review 

I acknowledge that I have read the information presented above and I understand the expectations set forth 
hereto. 

 

__________________________________                  ___________________  

Employee Signature     Date 

 

__________________________________   ___________________ 

GRRL Supervisor Signature    Date    
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PAYROLL & BENEFIT COORDINATOR 
 
 

Department:  
 

Human Resources Class Code:  
Reports To:   
 

Associate Director, Human Resources Pay Grade: 22 
  FLSA Status: Non-exemptExempt 

 
Date Approved:   09/17/2013 
Date of Last Revision:  11/19/2013, 01/21/2014      
 
 
Under general supervision, the position of Payroll & Benefit Coordinator exists to accurately manage and 
coordinate all functions of payroll and benefit administration. 
 

PRIMARY DUTIES AND RESPONSIBILITIES 

THE FOLLOWING ARE THE REGULAR DUTIES FOR THIS POSITION.  THESE DUTIES ARE NOT TO BE 
CONSTRUED AS EXCLUSIVE OR ALL-INCLUSIVE.  OTHER DUTIES MAY BE REQUIRED AND ASSIGNED. 

• Participates as an effective member of the Human Resource team. Specializes in establishing, 
evaluating and implementing benefit programs and ensuring accuracy and compliance of payroll 
processing. 

• Under direction of the Associate Director of Human Resources, assists in the management, 
creation, organization, coordination, evaluation and implementation of  Human Resource 
programs and functions 

o Manages and coordinates all aspects of the payroll function to ensure that staff is paid 
correctly.  
• Sets up employee files, processes electronic timecards, verifies data for consistency 

and accuracy provides standard reports and other reports as requested, organizes 
and distributes pay checks. 

• Prepares payroll summary form 
• Processes voluntary deductions  and wage garnishments for payment 
• Processes PERA reports, verifies data, and submits reports. Runs audit report on 

PERA eligibility  
• Processes Deferred Compensation and HSA deductions and deposits 
• Verifies medical, limited, dependent care and HRA deduction and contribution 

reports 
o Administers employee benefit programs in compliance with state and federal 

regulations including the Affordable Care Act. 
• Arranges and conducts employee information presentations and enrollment. 

o Prepare and setup meetings designed to help employees obtain information 
and understand company benefits and other related incentive programs. 

o Provide benefit orientation information for new employees. 
o Manage the online benefit enrollment process during annual open 

enrollment and upon new hire. 
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• Reconcile benefit invoices for payment. Verify calculations of monthly premium 
statements for all group insurance and ancillary insurance policies. 

• Resolve administrative issues with carrier representatives. 
• Assist the Associate Director of HR in obtaining statistics and information during the 

annual benefit renewal process. 
• Prepare and maintain employee benefit files, assuring accuracy, compliance and 

confidentiality. 
o Administers all leave of absence requests and paperwork. 
o Coordinates the staff recognition program to ensure an efficient and rewarding 
program. 
o Administers an effective Safety and Wellness program. 

• Chairs the Safety and Wellness Team. 
• Assists with Workers’ Compensation administration 

o Processes unemployment claims. 

• Other essential duties include but are not limited to the following: 
o Assists in inquiries and needs of employees, vendors and applicants. Returns general 

phone calls regarding Human Resource questions as needed. 
o Safeguards confidentiality of financial and personnel records and related information. 

Complies with all federal and state standards and laws concerning employee 
information. 

o Effectively and consistently provides excellent customer service to all contacts. 
o Uses computers, emerging technology and other office equipment proficiently as they 

relate to assigned tasks. 
• Participates in professional meetings, workshops and related continuing education activities to 

represent GRRL and to keep current on changing trends in areas related to job tasks.  
• Attends GRRL staff meetings to take part in continuing education and training opportunities. 
• Participates in various committees as requested to facilitate inter-department communication 

and to discuss issues related to all aspects of the operation of GRRL. 
• Organizes department events and meetings. 
• Maintains records and databases. 
• Assists in the coordination of Human Resource projects and activities 
• Develops relationships to assist in library advocacy 

 

MINIMUM QUALIFICATIONS 

Education and Experience: 

Graduation from a recognized college or university in a Bachelor’s program with an emphasis in human 
resources, accounting, or related field or equivalent.   

AND 

At least two years of experience directly related to payroll and benefit administration. Automated Data 
Processing (ADP) experience and certification preferred. 
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Required Skills and Abilities: 

• Ability to balance the multiple tasks associated with the provision of administrative support 
services and the skill to react quickly and effectively to ongoing projects or situations. 

• Ability to perform and use the following proficiently and accurately - data entry, word 
processing, spreadsheets, database and other software applications, e-mail and Internet to 
produce records, forms, reports and other documents as needed. 

• Ability to pay attention to detail, completeness, accuracy and compliance with established 
policies and procedures to satisfactorily perform all duties. 

• Ability to utilize knowledge of standard Human Resources and administrative assistant methods, 
office terminology and procedures and records maintenance skills. 

• Ability to operate a variety of office and library equipment including computer and printer, 
software programs, calculator, photocopier and fax machines.  

• Must be able to read, write, give, follow and comprehend verbal and written instructions.   
• Must have effective oral and written communication skills to communicate productively with staff 

and library users. 
 

PHYSICAL DEMANDS/WORK ENVIRONMENT 

The physical demands and work environment characteristics described on the attached Physical 
Demands Analysis are representative of those that must be met by an employee to successfully perform 
the essential functions of this job.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 

 

ACCEPTANCE STATEMENT 

I have carefully read, understand, and accept the position description, including the qualifications, 
requirements, and physical demands, with or without reasonable accommodation, of the position of 
Payroll & Benefit Coordinator at GRRL. If employed, I certify that I can and will perform the primary 
duties and responsibilities of the position.  Management reserves the right to change job 
responsibilities, duties and hours as needs prevail.  This document is for management communication 
only and does not indicate a written or implied contract of employment. 

 

Acknowledgement of Review 

I acknowledge that I have read the information presented above and I understand the expectations set 
forth hereto. 

 

__________________________________                  ___________________  

Employee Signature     Date 

 

__________________________________  ___________________ 

GRRL Supervisor Signature    Date    
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