
 

 
 

1300 St. Germain Street West 
St. Cloud, MN  56301 

Telephone 320-650-2500     Fax 320-650-2501 
 

Board of Trustees Work Session 
Tuesday, February 21, 2023, 6:00 p.m. 

St. Cloud Public Library Mississippi Room 
Agenda 

CANCELED 
 
 
 
 

1. Call to Order           6:00 
 

2. 2022 Highlights and 2023 Priorities (verbal)       6:01 
 

3. Fourth Quarter 2022-2025 Strategic Plan Objectives & Key Results     6:21 
 

4. 2022 Year-End Campaign Analysis         6:30 
 

5. Fines Free Presentation (verbal)         6:35 
 

6. 2022 Annual Report (on table)         6:50 
 

7. Trustee Reimbursement Form and Options (verbal)      6:52 
 

8. Next Meeting – March 21, 2023         6:54 
 

9. Adjournment           6:55 
 
 


